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Fulfilling more than 25,000 jobs positions through our
developments and as a strategic partner for companies _
in the main industries, offering Industrial Parks with
ample infrastructure guaranteeing the success

of your new investment. e

lag OUR SERVICES © OUR SUCCESS STORY A= OUR LOCATIONS

Industrial Parks 20 million SF built Coahuila
Construction Services 140 successful projects Nuevo Ledn
Real Estate Developer 26 years of experience San Luis Potosi
* Build to Suit Projects 75 international clients

*Inventory Buildings

BEYOND CONSTRUCTION, © +52 (844) 362 0123

industrial@davisa.com
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SHIPPING SUPPLY SPECIALISTS

SERVING MEXICO

FROM MEXICO - : =
Tijuana * DISTRIBUTION CENTERS IN MEXICALI AND MONTERREY
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Next Day Shipping
B 2 pay Shipping
. 3-5 Day Shipping
B Sales Office

* Branch

L
. Cancun

ULINE ADVANTAGE:

* Over 42,000 Products ALWAYS IN STOCK
» Order by 6 PM for SAME DAY SHIPPING

e 2 DISTRIBUTION CENTERS to Provide You
with Better Service

* Extraordinary CUSTOMER SERVICE
Available 24/7

800-295-5510

uline.mx



Monterrey

Land of Business,
Land of Possibilities

Monterrey is one of Mexico's largest and most develo-
ped cities. Strategically located within the state of Nuevo
Leon, just 200 kilometers south of the US border, its
privileged position at the backbone of the North Ameri-
can market has made it the nation’s main business hub.
Monterrey is now considered the best place to invest and
do business in Mexico.

When you think about Monterrey's early days, seeing the
city as the sprawling, modern-day metropolis that it is
today is not only impressive, but bordering on the unbe-
lievable. The city’s remarkable transformation into what
itis today begs the question: "How did this sprawling city,
a global leader in industrial and technological develop-
ment, emerge from the region’s once hard and rough
soil?" The answer lies in its people. This city didn't appear
out of thin air, it was built from the ground up in an act
that shows the great strength, willpower, and sheer de-
termination of its population. It takes one look at our
history to confirm that there's nothing comparable to a
regio’s (the demonym of Monterrey's residents) capacity
to adapt to its surroundings and make the most out of
every opportunity.

This legacy of a strong and determined spirit has stood
the test of time, and it lives on in the people who make
up Monterrey’s vibrant community of prepared, skilled,
and hardworking businessmen and women. Where the
majority of people see a problem, we see a possibility.
Recognizing these opportunities and taking the neces-
sary steps to turn them into reality has facilitated the
establishment, growth, and success of a large number
of the world’s most prominent international companies
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in Monterrey. These are just a few of the many reasons
why Monterrey is known as the land of business, the land
of possibilities.

Invest Monterrey Mag
Fourth Volume, 2024

This magazine publication contains material owned by
Invest Monterrey and its partners. Any unauthorized
reprint or use of this material is prohibited. No part of
this publication may be reproduced or transmitted in any
form or by any means, electronic or mechanical, including
photocopying, recording, or by any information storage
and retrieval system without the prior permission of In-
vest Monterrey. The publisher has made every effort to
provide accurate information, and the information con-
tained in this magazine is derived from sources believed
to be true and accurate. However, the information in this
publication should not be considered to be complete or
definitive and may contain inaccuracies or typographical
errors. The publisher accepts no responsibility regarding
the accuracy of information, and the use of such infor-
mation is at your own discretion. The publisher will not
be liable to any party for any direct, indirect, special or
other consequential damages arising out of any use of
this publication.

The publisher provides no representations or warran-
ties, express or implied, including any implied warranties
of fitness for a particular purpose, merchantability, or
otherwise in relation to any information provided by the
publisher in this publication.



Message from Andres Ochoa-Biuinsow

Dear readers,

Welcome to the latest edition of Invest Monterrey Mag, where we proudly showcase Monterrey's
ascent as the premier investment hub for technology in Mexico. This issue is a testament to the
unwavering commitment and collaborative efforts that have propelled our region to the forefront of
the technology and innovation landscape.

Monterrey has long been recognized for its strategic advantages, and we continue to build on our
strengths. Our exceptional location, nestled amidst the rugged beauty of Northern Mexico, serves as a
gateway to global markets. Monterrey’s industrious, dedicated, and skilled workforce is the backbone
of our success, driving innovation and excellence in every sector. One of our standout attributes is the
comprehensive supply chain ecosystem that distinguishes Monterrey as the most complete in Mexico.
Whether you're in manufacturing, logistics, or technology, Monterrey provides the infrastructure and
support needed to thrive and expand your operations.

Invest Monterrey, in close collaboration with our local business ecosystem, remains committed to
fostering socio-economic development. Our mission is not just about attracting investment, it's about
creating a thriving community where businesses, talent, and innovation coexist harmoniously. We
firmly believe that a rising tide lifts all boats, and together, we are charting a course towards a brighter
and more prosperous future. As you explore this edition, you'll gain insight into the dynamic invest-
ment opportunities, the trajectory of Invest Monterrey, and the collaborative spirit that defines our
region’s entrepreneurial landscape. Together, we're not just positioning Monterrey as a technology
investment powerhouse, we're shaping the future of Mexico's economic development.

Thank you for being part of this journey, and we invite you to join us in making Monterrey the premier
destination for technology investment in Mexico.
Sincerely,

Andres Ochoa-Biinsow

Chairman, Board of Directors
Invest Monterrey
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Interpuerto Monterrey.
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Explore the rapid changes
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Monterrey:

Shaping the Future
of Heavy-Vehicle
Manufacturing

By Invest Monterrey

In August 2024, the Volvo Group announced Monterrey as the
site for its new heavy-duty truck manufacturing plantin North
America. The Swedish manufacturer committed a $700 million
USD investment, positioning it as one of the most significant
in recent years and highlighting Nuevo Leon’s strategic loca-
tion within a robust supply and production ecosystem. On
October 15, 2024, Volvo hosted the groundbreaking ceremony
at GP Industrial North Park, marking the start of construction
on its state-of-the-art facility. This new plant will produce hea-
vy-duty vehicles for both the Volvo and Mack brands, serving
markets across North and Latin America.

Volvo's decision to choose Monterrey was driven by its logisti-
cal advantages, especially for efficiently serving the southwes-
tern and western U.S,, as well as Mexico and Latin America.
With North America as a key growth market for the Group,
Monterrey emerged as the optimal location, offering all the
necessary conditions to support this expansion. Monterrey
's infrastructure is designed for high-volume transportation
needs, with well-established connectivity through highways,
ports, and rail networks. This new plant is set to play a pivotal
role in increasing Volvo's production capacity and solidifying
the company'’s presence as a key supplier in the region.

The industrial complex will cover over 170,000 square meters,
making it one of Volvo's largest facilities. It will be fully equi-
pped to handle complete truck assembly and painting, ensu-
ring all vehicles are finished on-site. Scheduled to commence
operations in 2026, the plant will supply both Volvo and Mack
trucks to the U.S. and Canada, as well as serve the Mack brand
in Mexico and Latin America.
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This investment is part of a broader strategy to enhance the
brand's flexibility, which includes an agreement to acquire the
Commercial Vehicle Group (CVG) production plant in North
Carolina, a facility that manufactures cabs for Mack's heavy
and medium-duty trucks, for $40 million USD.

Global Heavy-Duty
Truck Industry

Heavy-duty trucks are essential commercial motor vehicles
used to transport goods. They play a critical role in supporting
a wide range of economic activities, serving key sectors such
as construction, mining, freight transport, and more.

Trucks are classified under different weight categories based
on the Gross Vehicle Weight Rating (GVWR). Specifically, hea-
vy-duty trucks fall into Class 7 (weighing between 26,000 and
33,000 pounds) and Class 8 (weighing over 33,000 pounds).
Other classifications include light-duty trucks (Class 1 to
Class 3) and medium-duty trucks (Class 4 to Class 6). Class 8
heavy-duty trucks are typically preferred by manufacturers,
construction firms, and developers due to their higher weight
capacity.

Globally, the heavy-duty truck industry has been on an upward
trajectory, a trend expected to continue. According to Fortune
Business Insights, the global market size was valued at $1,184
billion USD in 2024 and is projected to grow to $2,080 billion
USD by 2032, showcasing a Compound Annual Growth Rate
(CAGR) of 7.3% during the forecasted period. Moreover, North
America is a key region in the market, as it represents 60%
of the share size.



Some of the Largest Global Players

in the Heavy-Duty Truck Industry: oy | e ety
DAIMLER AG (GERMANY) * .- . L
PACCARINC. (USA) e
HINO (JAPAN) e Bl s W
SCANIA (SWEDEN) e
TATA MOTORS (INDIA) e W, & .
NAVISTARINTERNATIONALCORP. (USA)* . g Wllg  =iip
BYD AUTO CO,, LTD. (CHINA) =y -
AB VOLVO (SWEDEN) * -
TOYOTA MOTOR CORPORATION (JAPAN) ==

*Operations in Monterrey

Invest Monterrey 15



Heavy-Duty Trucks

In Mexico

In Mexico, the demand for heavy-duty trucks has also seen a sharp rise. The Mexican National Association of Manufacturers
of Buses, Trucks, and Tractors (ANPACT) reports that production increased by 12.1% in August 2024 compared to the previous
year, with 21,769 units produced, driven largely by growing U.S. demand. Sales jumped by 32.1% from 2022 to 2023.

Source: INEGI with data from ANPACT.
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Freightliner, Kenworth, and International Navistar lead the
Mexican market, while other brands like Volvo Buses and Mack
Trucks are also gaining traction. The booming production and
export numbers reflect the growing role Mexico plays in the
global heavy-duty truck industry.
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EXPORTATION OF HEAVY
VEHICLES FROM MEXICO
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1. Freightliner 25.07% , 2. Kenworth 23.18%, 3. International
Navistar 13.95%, 4. Mercedes-Benz Autobuses (Daimler Buses)
7.10%, 5. Isuzu 5.96%, 6. Scania 5.80%, 7. Hino 5.69%,

8. Volkswagen Trucks and Buses 5.24%, 9. Foton 3.20%, 10.
SHACMAN 2.06%, 11. Volvo Buses 1.61%, 12. MAN 0.56%, 13.
Mack Trucks 0.45%, 14. Dina 0.12%



Heavy-Duty Trucks in Monterrey

Monterrey, in particular, has become a hub for heavy-duty truck
manufacturing. Major global players like International Navistar
and Daimler Buses, and now Volvo have established significant
operations in the state.

International Navistar has a major production facility in Escobe-
do, Nuevo Leon, where they produce heavy-duty trucks and
buses. Daimler Buses Mexico has a plant is located in Garcia,
Nuevo Leon, operating in the area since 1994.

Volvo and Mack Trucks - With the recent investment by Volvo
Group, the Monterrey area will soon be home to a state-of-the-

Volvo in Monterrey

Volvo's commitment to Monterrey reflects a broader trend in
global manufacturing: the growing importance of regionaliza-
tion. As global supply chains face unprecedented challenges
due to geopolitical tensions, this has become a turning point
for global trade, accelerating the shift from global to regional
supply networks, a phenomenon known as nearshoring. This
drive for resilience to mitigate production risks has greatly
boosted nearshoring, strengthening North American econo-
mic integration.

Mexico is currently enjoying a wave of investment, especially
in the heavy-duty truck market. Nuevo Leon, in particular, is
experiencing an unprecedented boom, emerging as a major
global hub for heavy-duty truck manufacturing. With Volvo's
focus on growth, innovation, and sustainability, the company is
signaling that the future of truck manufacturing lies in regional
hubs like Monterrey, where logistical efficiency, skilled labor,
and market access create the ideal environment for success.

Volvo's $700 million dollars investment is poised to create las-
ting economic ripples in Monterrey, directly generating more
than 2,500 jobs. Indirect benefits will follow through increased
capital, advanced technology, and opportunities for education,
upskilling, and socio-economic development.

As the industry seeks greater resilience, Monterrey’s growing
role within Volvo's ecosystem is just the beginning of a larger
transformation.

art facility in Cienega de Flores, producing heavy-duty trucks
for both Volvo and Mack brands.

Volvo's recent investment in Monterrey marks a significant mi-
lestone in strengthening its production capacity and supply
chain resilience. Additionally, Mack Trucks has invested close
to $400,000 dollars for the construction of a new 7,000-squa-
re-meter facility. Both investments align to meet the growing
demand from the U.S., Canadian, and Mexican markets.

Heavy Vehicles and
Electromobility

In Monterrey, a strong push toward 100% electric automotive
investment is becoming evident. Volvo Buses Mexico delivered
five fully electric buses to the Monterrey International Airport
from their new line Luminus. This technological shift is not just
underway—Monterrey is leading it, with Volvo's investment
further underscoring its commitment to the transition. Globally,
Volvo has secured a dominant position in the electric heavy-du-
ty truck market. In 2023, Volvo delivered 1,977 electric trucks,
marking a remarkable 265% increase from the previous year.
In Europe alone, Volvo claims a 47.2% share of the heavy-duty
electric truck market. While the trucks produced in Monterrey
will be conventional, powered by diesel or gasoline engines,
this does not preclude future production of electric trucks. The
growing demand for electromobility in Monterrey could very
well prompt Volvo to adapt its local manufacturing strategies
to align with sustainability goals.

Monterrey is quickly establishing itself as an electromobility
hub, hosting 85 electric vehicle assemblers. Companies such as
International Navistar, which manufactures electric trucks, and
Marco Polo and BYD, known for their electric buses, are playing
a pivotal role in shaping the region’s electric vehicle production.

Currently, the state is collaborating with both the U.S. and Cana-
da to enhance Monterrey's standing as a center for innovation,
electromobility, and heavy machinery. With substantial invest-
ments flooding into the region, the future looks promising for
its continued leadership in these sectors.

Invest Monterrey 17
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The Foundation of
Advanced Industrial
Development

Monterrey, widely acknowledged as Mexico's
industrial hub, has become an attractive destination
for both international and local businesses aiming to
establish or extend their presence in the region. The
city’'s prime location, exceptional infrastructure, and
abundant pool of talented professionals have made it
a center for sophisticated manufacturing, particularly
in cutting-edge sectors like technological innovation,
semiconductor production, electric vehicles, and auto
parts manufacturing.

Invest Monterrey 19



Monterrey's
Human

Resources
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Monterrey has Firmly Established Itself
as a Talent-Rich City:

Thanks to its renowned educational institutions that equip thousands of professionals
annually in technical and scientific disciplines. Universities such as Tecnolégico de
Monterrey, Universidad Auténoma de Nuevo Ledn (UANL), and various research
institutes play a vital role in preparing engineers, technicians, and experts in fields
crucial to advanced production.

In these institutions and the state’s other 149 higher education centers, over 262,000
students are enrolled, with more than 14,000 engineers and 19,000 technicians
graduating each year. Access to top-tier education has made Monterrey one of
Mexico’s most productive regions in terms of industrial output. Additionally, the
state has adopted the triple helix model for development, fostering communication
between industry, government, and academia, thus ensuring that graduates are
well-prepared to join the workforce.

This focus on education and continuous learning ensures that companies arriving in
Monterrey can rely on a workforce that is not only skilled, but also ready to swiftly
adapt to new technologies and processes required by advanced industries.



In this fiercely competitive landscape,
American Industries has become a pi-
votal partner for companies looking to
establish or enhance their operations in
Monterrey and other strategic locations
across Mexico. With nearly 50 years of
experience, American Industries has as-
sisted over 300 international corporations
in successfully entering the Mexican mar-
ket by offering comprehensive solutions
through its shelter services and Class A

American Industries: Enabling Business Growth

industrial buildings. Shelter services en-
compass everything from legal and fiscal
consulting to human resources and logis-
tical management. This holistic support
enables companies to concentrate on
their core operations while American In-
dustries manages the administrative and
legal aspects. As a result, companies can
fully capitalize on Monterrey's available
talent without distractions that could im-
pede their efficiency and growth.

Invest Monterrey 21



dustrial
° ° Beyond shelter services, American
3 u | | n S ° Industries specializes in the development
° and leasing of top-grade industrial spaces,

designed to meet the highest industry

b standards. These facilities provide an
I n n Ova tl O n H u b S optimal setting for advanced manufacturing
and are strategically located in industrial
parks that streamline logistics and access
to key markets.

American Industries is
dedicated to expanding
its infrastructure to meet
the increasing demand.

A

American Industries®




A Bright
Future

American Industries’ focus on innovation and
process enhancement places the company at the
forefront of global trends, such as nearshoring. This
approach, which has gained significant traction
in recent years, underscores the importance
of having a dependable local partner who can
facilitate the smooth entry of foreign businesses
into the Mexican market with reduced risk and
enhanced efficiency.

Additionally, the state’s stable labor and union
relations, bolstered by the triple helix model, have
resulted in no strikes in the region for over two
decades. This stable environment has fostered
industrial dynamism and promoted the adoption
of Industry 4.0 technologies.

In conclusion, Monterrey's skilled workforce, coupled
with American Industries’ strategic services and premium
industrial spaces, creates an ideal environment for
companies to flourish in the competitive advanced
manufacturing market. Whether a company is looking to
start operations in Mexico or extend its reach, Monterrey
emerges as the ideal location to achieve its growth
objectives, with American Industries as a trusted partner
throughout the journey.

This feature not only underscores the importance of
human talent in Monterrey, but also highlights the value
of having strategic allies like American Industries to
meet the growing demand for sophisticated industrial
production in an increasingly competitive global market.
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YOUR ALTERNATIVE FOR LEGAL SERVICES
IN MEXICO AND LATIN AMERICA

With approximately 2,200 lawyers

and other professionals in 34 offices
worldwide, including a local presence
in Mexico City and Monterrey,
Holland & Knight employs a practical,
real-world approach to all matters

as we work to achieve our clients’
short- and long-term goals.

Interdisciplinary practice groups and
industry-based teams provide clients
with access to attorneys throughout
the firm, regardless of location.

Our physical presence in Mexico —
combined with the depth and scale of
our practices, regional relationships
throughout Latin America and
international reach — enables Holland
& Knight to provide high-quality,
comprehensive and seamless legal
services to our clients.

Holland & Knight

www.hklaw.com

Mexico City
+52.55.3602.8000

Monterrey
+52.81.8215.7700

Copyright © 2024 Holland & Knight LLP All Rights Reserved
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Pocket Parks:

The New Trend and Differences
from the Conventional Model

By GP Desarrollos

Founded in 1966 in Monterrey by José Maria Garza Ponce, Grupo GP is one of the
largest construction and real estate development groups in Mexico. With over five
decades of experience, the Group is well known for its State-of-the-Art projects
achieved by working with the latest and most innovative practices that meet the
needs of national and international clients. There are five businesses within the
Group: GP Construccién, GP Desarrollos, GP Energia, GP Vivienda y GP Residencial.

GP Desarrollos core business is to design,
build, and manage Industrial Parks and
Industrial facilities. We offer trailblazing
design and construction, innovative so-
lutions, and commitment to sustainable
growth integrating our in-house resources
and expertise ensuring efficient develop-
ment and construction from inception to
completion. With over 35 years of expe-
rience, GP Desarrollos has embraced the
concept known as “Pocket Parks,” which
we introduced to the market in 2019.

Since then, Pocket Parks have become a
signature feature of our industrial pro-
jects. We adopted this concept with the
main idea to bring Industrial Parks close
to people. Due to their average size of 35
hectares, these parks can be strategically
located closer to labor force. With this in
mind, we are aiming to change the para-
digm of bringing people to the parks, and
instead, bring the parks to the people.

This has been part of the success of this
concept, since companies are drawn to
these parks due to their proximity to avai-
lable labor. Additionally, the smaller size
of these parks allows us to have more lo-
cations, providing greater flexibility to our

26 Invest Monterrey

clients. Another advantage of this concept
is the optimized maintenance and security
costs due to the smaller footprint. Further-
more, the construction time is drastically
reduced, with parks being ready within a
year, often with the first facility already in
operation. Moreover, the park’s common
areas, such as the business center, roads,
etc; are powered by renewable energy,
operated and managed by our sister com-
pany BRIO Energia.

Currently, GP Desarrollos operates four
Pocket Parks in Monterrey: Pocket Park
Oriente in Juarez; Pocket Park Escobedo
in Escobedo; Pocket Park Norte in Ciéne-
ga de Flores; and Pocket Park Aeropuer-
to, in Apodaca, which was developed in
partnership with ALTEA Desarrollos. Two
more parks are under construction alre-
ady, Pocket Park Poniente in Garcia, and
Pocket Park Libramiento in Escobedo;
both parks will be operational by 2Q 2025.




Within its Pocket Parks GP Desarrollos
offers two types of facilities, Inventory
Buildings and Built-to-Suit projects.

Inventory buildings are industrial facilities ready to
be leased; these are designed under the latest inter-
national regulations and flexible enough to meet the
needs of our clients. In our high-end buildings, design
meets functionality to accommodate a wide range of
industries. Built-to-Suit projects are facilities speciali-
zed and tailored to meet the precise specifications and
complex requirements of our clients. We collaborate
closely with our sister company, GP Construccién, to
ensure seamless execution of any construction pro-
ject, no matter its complexity.

Invest Monterrey 27
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A New
Standard

for Industrial
Real Estate
Development

By prioritizing the development of more Pocket
Parks, GP Desarrollos has expanded its client base
which now includes logistics, electronics, food and
beverage and more. Today, our clients come from all
over the globe, including the United States, Japan,
Korea, Germany, Turkey, Italy, among others.

As GP Desarrollos continues to adapt and innovate

in response to the evolving industrial landscape, the
future looks promising for the Pocket Parks’ success.

@ desarrollos®

These dynamic spaces not only meet the diverse
needs of our tenants, but also positively impact
their surrounding communities, setting a new
standard for the Industrial Real Estate in Mexico.
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Monterrey
Success Stories

Monterrey has positioned itself as a manufacturing powerhouse in Mexico, attracting
significant foreign direct investment over the years. From 2006 to 2023, FDI from the
manufacturing sector has averaged 76% of Monterrey's total FDI, underscoring its
dominance in industries such as automotive, electronics, and more. This steady influx
of investment has made Monterrey a key destination for multinational corporations
seeking to expand their production capabilities in North America. Four prominent
multinational companies that have established operations in Monterrey, bringing their
production capabilities to the region, are Whirlpool, Polaris, KIA Motors, and LEGO,
each contributing to the city’s industrial growth and global manufacturing reputation.

760/ of Monterrey's Total FDI is from
O the Manufacturing Sector




Polaris Industries

Off-Road Vehicles

Started operations in
Monterrey: in 2011

Polaris, an American manufacturer known for its snow-
mobiles, motorcycles, and all-terrain vehicles (ATVs),
began operations in Monterrey in 2011. The facility,
located in Santa Catarina, focuses on producing off-
road vehicles such as ATVs and side-by-sides, which
are distributed to both North American and global
markets. Monterrey's strategic location allows Polaris
to efficiently reach its major consumer markets, parti-
cularly in the United States.

The company’s Monterrey plant plays a key role in
Polaris’s global production network, thanks to its cu-
tting-edge manufacturing processes and skilled labor
force. In addition to boosting the local economy, Polaris
has fostered innovation in off-road vehicle production
and strengthened Monterrey’s position as a hub for
advanced manufacturing in the automotive sector.

Whirlpool

Home Appliances

Started operations in
Monterrey: in 2006

Whirlpool, the American home appliance manufactu-
rer, has been a major player in Monterrey's industrial
landscape since 2006. Its state-of-the-art facility in
Apodaca produces a wide range of home appliances,
including refrigerators, washing machines, and air
conditioners, which are distributed throughout Mexi-
co and the U.S. markets. Monterrey's central location
allows Whirlpool to efficiently manage its supply chain,
reducing transportation costs and ensuring swift de-
livery to its largest markets.

The company has also focused on sustainability and
energy efficiency, both in its products and manufac-
turing processes. Whirlpool's commitment to inno-
vation has fostered local talent, further developing
Monterrey’s skilled labor force and reinforcing the
city's position as a manufacturing hub for the home
appliance industry.




KIA Motors

Automobiles

Started operations in
Monterrey: in 2016

KIA Motors, the South Korean automotive giant, made
headlines with the opening of its first plant in Latin
America in 2016, located just outside Monterrey in
Pesqueria. The facility produces several of KIA's po-
pular models, including the Forte and Rio, which are
sold in both domestic and international markets. The
$3 billion investment by KIA has been a significant
boost to the region, creating thousands of jobs and
establishing Monterrey as an important player in the
global automotive industry.

KIA's plant is one of the most technologically advan-
ced in the region, utilizing automation and robotics to
ensure high-quality production standards. The com-
pany also focuses on sustainability by implementing
energy-efficient practices and reducing emissions.
KIA's investment has not only transformed the local
economy but has also set the stage for further auto-
motive industry growth in Monterrey.

LEGO Group

LEGO Bricks
Started operations in
Monterrey: in 2009

The LEGO Group, the Danish toymaker famous for
its iconic building blocks, opened its first manufac
turing facility in Latin America in 2008, located in
the municipality of Ciénega de Flores, just outside
Monterrey. The plant produces LEGO bricks for dis-
tribution across the Americas, playing a critical role
in the company'’s global supply chain.

LEGO's Monterrey facility is a model of sustainabi-
lity, incorporating renewable energy sources and
eco-friendly manufacturing processes. The plant has
expanded multiple times since its opening, reflec-
ting both the growing demand for LEGO products
and the company’s commitment to the region. With
a focus on innovation and environmental stewards-
hip, LEGO's Monterrey operation demonstrates how
multinational companies can integrate social respon-
sibility with industrial success.
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Daimler Buses Mexico:

Leading Innovation and Preparing
for the Future of Electromobility

Daimler Buses Mexico, operating under the Mercedes-Benz
Autobuses and Daimler Truck banners, specializes in ma-
nufacturing buses, including both traditional and electric
models. The company’s production hub in Nuevo Leon,
known as the “House of the Bus,” is in the municipality of
Garcia. Since its inauguration in 1994, the plant has gained
recognition for its innovative approach to heavy vehicle
production and recently achieved the significant milesto-
ne of assembling more than 100,000 buses, cementing its
reputation for quality. Today, it helps transport over 38
million passengers daily.

From its inception, the “"House of the Bus” plant has conti-
nuously adapted to meet the evolving needs of the Mexi-
can market. It integrates cutting-edge technologies into its
processes to produce high-quality, next-generation buses.
With a sprawling 547,000 square meters of land and over
42,000 square meters of construction, the plant is not only
a hub of production but also a hallmark of excellence.
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Recently, Alexandre Nogueira, CEO of Daimler Buses, highli-
ghted the company’s forward-thinking strategy, revealing
that the plant is preparing for the future of electromobility.
This will ensure that when the market for electric buses in
Mexico fully emerges, the “House of the Bus” will be fully
equipped to meet the demand.

With over 350 employees, Daimler Buses Mexico stands as a
symbol of success and innovation, creating a legacy of quality
and trust, serving customers in Mexico and across the globe.

This legacy continues to position Nuevo Leon as a prime
region for investment and a key player in Mexico’s economic
growth, reflecting the state’'s commitment to being a leader
in the transportation and manufacturing sectors.




International Navistar:

A Driving Force in Nuevo Leon’s

Heavy-Duty Vehicle Industry

International Navistar, a leading manufacturer of heavy-du-
ty trucks and buses, was founded in the United States and
expanded its operations to Escobedo, Nuevo Ledn, in 1998.
Since then, the company has produced nearly 900,000 chas-
sis, with the landmark goal of reaching one million units by
the end of 2024, according to Navistar's president and CEO,
Mathias Carlbaum. The Escobedo plant also boasts the pro-
duction of the revolutionary International eMV Series, the
only 100% battery-electric truck currently manufactured in
Mexico.

Spanning over 110 hectares, the Escobedo Assembly Plant is
Navistar's largest global facility, employing nearly 6,200 wor-
kers. The plant produces more than 50,000 units annually,
primarily for export to the United States and Canada. Due to
its impressive growth rate, International Navistar is now the
fastest-growing brand in Mexico's heavy-duty vehicle market.

Navistar's commitment to sustainability and social inno-
vation is exemplified through its focus on decarbonization
processes and circular economy initiatives. The company
consistently develops products that address social challen-
ges and create positive environmental impacts. As Navistar
looks toward the future, it aims to strengthen its position as
a leader in sustainable mobility, with Nuevo Ledn playing a
pivotal role in this transformation.

With this commitment to growth, innovation, and sustaina-
bility, Nuevo Ledn continues to cement its reputation as an
economic powerhouse and an appealing destination for in-
vestment in Mexico.
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Evolution of Industrial
Park Demand in Mexico:
Challenges and Opportunities

By CPA

Mexico's industrial real estate sector is experiencing rapid growth, driven by nearshoring trends as companies relocate closer
to the U.S. market. Mexico's strategic advantages in logistics, cost, and proximity have made it a prime destination for these
businesses. However, this surge in demand also presents significant challenges that must be addressed to fully capitalize on

the opportunities.

A Booming Demand with Infrastructure
Challenges

The demand for industrial space in Mexico keeps increasing.
States like Nuevo Ledn, Estado de Mexico, and Baja California
lead in activity, driven by automotive, logistics, and a blooming
e-commerce sector.

However, this growth has exposed critical infrastructure de-
ficits, particularly in water and power availability, crucial for
sustainable operations, that mostly only institutionalized de-
velopers can supply.

Infrastructure: A Critical Foundation

Robust infrastructure is vital for the success of industrial par-
ks. Reliable utilities like electricity and water are essential for
smooth operations.

The demand for electricity is expected to increase even more
by 2025. Fulfilling this demand requires substantial investments
in electrical infrastructure, including new substations and en-
hanced transmission capabilities. Additionally, advanced water
solutions are crucial to ensure long-term sustainability.

Land Availability

Finding suitable land parcels for large-scale industrial develo-
pments can be challenging, especially in prime locations. As
competition for land intensifies, developers must be strategic
in their acquisition efforts. To choose the best location, seve-
ral factors must be taken into account; existing infrastructure
nearby, such as roads, utilities, transportation networks, and
skilled labor force all factor into this equation.

Safety and Skilled Labor:
Keys to Success

High standards of safety and access to skilled labor are equally
important. Industrial parks that offer 24/7 surveillance, contro-
lled access, and emergency response plans are more attractive
to tenants.

Furthermore, proximity to urban centers or regions with strong
educational infrastructure provide access to a skilled workfor-
ce, essential for industries like manufacturing and technology.
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Sustainability: A Competitive Edge

At CPA, we work daily to make sustainability a part of our DNA
by supporting our tenants in implementing sustainable solu-
tions for their operations. Reinforcing roof constructions as per
customer demand to accommodate solar panels, for example,
is becoming common, reducing carbon footprints and providing
clean energy. Similarly, water availability is critical, particular-
ly in water-scarce regions. The installation of advanced water
treatment plants within industrial parks is not just a necessity
but a strategic imperative to ensure sustainable operations.
Green building certifications, such as LEED, ensure that indus-
trial parks adhere to strict environmental standards, promoting
energy efficiency and waste reduction. Comprehensive waste
management programs further enhance sustainability efforts,
contributing to a circular economy.

Navigating Bureaucracy and
Supporting Clients

Navigating Mexico's and USA's changing geopolitical landscape
can delay the development of industrial spaces. For companies
new to the country, especially those drawn by nearshoring,
understanding and complying with local regulations, free trade
agreements, and permits can be daunting. At CPA we focus
on providing comprehensive support, guiding clients through
each step of the process to ensure timely project completion.

Seizing Opportunities for Growth

Despite these challenges, the opportunities for Mexico's indus-
trial park sector are immense. The ongoing nearshoring trend is
expected to drive further demand, with the government recog-
nizing the need for additional industrial parks to meet this de-
mand. The strategic development of infrastructure, particularly
in underdeveloped regions, offers significant growth potential.
Focusing on sustainability gives industrial parks a competitive
edge. By integrating green technologies and practices, the-
se parks not only meet the growing demand for eco-friendly
operations but also position Mexico as a leader in sustainable
industrial development.

Conclusion

As Mexico's industrial park sector expands, Corporate Proper-
ties of the Americas (CPA), a leader in industrial real estate
development with presence in the four main industrial hubs
of Mexico, has experienced an important surge in demand for
industrial parks over the last few years.

With this acquired experience, the company suggests develo-
pers should be addressing infrastructure challenges, ensuring
tenant safety, providing access to skilled labor, integrating sus-
tainability strategies and having a great in-house asset mana-
gement team for crucial sustained growth. By investing in these
areas, industrial parks can meet current demand while setting
the stage for long-term success and innovation.




Technology

Discover how Monterrey is quickly
becoming a destination for cutting-edge
technology projects, from design and
development to manufacturing innovation.
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onterrey, the industrial

heart of northern Mexi-

co, has evolved into a key

hub for technology, design,
and development projects, attracting
multinational companies that seek to
leverage its strategic advantages. The
city has become a magnet for global
businesses, offering a combination of
strong infrastructure, a skilled work-
force, and a favorable business envi-
ronment. Companies across various
industries, from automotive to infor-
mation technology, are increasingly
choosing Monterrey as the base for
their innovation projects.

and Universidad Auténoma de Nuevo
Ledn, has enabled ZF to build a highly
skilled workforce to support its inno-
vation efforts. The ZF campus, which
provides over 1,000 high-value jobs, is
a catalyst for the local economy and
a model for other companies consi-
dering Monterrey for their technolo-
gy and development projects. It has
also spurred collaboration with local
suppliers and universities, fostering an
innovation ecosystem that continues
to grow. Another notable example is
John Deere, a global leader in agricul-
tural machinery, which established a

research and development center in

The city’s pro-business atmosphere appeals and

draws in multinational corporations

Monterrey’s proximity to the United
States and its well-developed infras-
tructure make it a strategic location for
multinational companies aiming to ex-
pand or consolidate their operations
in North America. Its highways and
railroads facilitate the movement of
goods, while the international airport
ensures access for global business lea-
ders. This connectivity, coupled with
the rise of nearshoring strategies, po-
sitions Monterrey as a gateway to the
North American market.

A prime example is the establishment
of the ZF campus, a global technology
leader in the automotive sector. ZF,
one of the world’s largest automotive
technology suppliers, inaugurated its
cutting-edge technology campus in
Monterrey in 2022. The facility focu-
ses on the research, design, and de-
velopment of advanced automotive
systems, including electric drivetra-
ins, autonomous vehicle technology,
and smart mobility solutions. Monte-
rrey’s talent pool, nurtured by institu-
tions like Tecnoldégico de Monterrey

Monterrey in 2020. This center focu-
ses on advancing technology for pre-
cision agriculture and smart farming
solutions, tapping into the same skilled
workforce and academic support that
companies like ZF benefit from.

Monterrey's appeal extends beyond
the automotive and agricultural sec-
tors. The city has emerged as a hub
for technology and software develo-
pment. Companies such as Oracle,
IBM, and Mexican IT giant Softtek
have established operations in Mon-
terrey, drawn by its highly educated
workforce and competitive costs.
These companies focus on software
development, IT services, and cloud
computing solutions, further cemen-
ting Monterrey's reputation as a tech-
nology-driven city.

Softtek, headquartered in Monterrey,
provides IT solutions and services to
multinational corporations, focusing
on digital transformation, automation,
and artificial intelligence. Its success
underscores Monterrey’s potential as

a competitive destination for IT and
software development projects, parti-
cularly as businesses around the world
seek to digitize their operations.

The city's favorable business environ-
ment also attracts multinational com-
panies, it's known for its pro-business
policies and ease of doing business.
Monterrey’s innovation ecosystem is
further strengthened by collabora-
tions between industry, academia, and
government. Initiatives like the Mon-
terrey Digital Hub provide a space for
entrepreneurs, startups, and establi-
shed companies to collaborate on te-
chnology-driven solutions, fostering a
culture of innovation that is attractive
to multinational companies looking to
establish research and development
centers.

With its strategic location, skilled wor-
kforce, and collaborative business
environment, Monterrey has firmly
established itself as a top destination
for global companies in technology,
design, and development. From the
automotive innovations to the IT so-
lutions and the precision agriculture
advancements, Monterrey offers a rich
ecosystem for growth and innovation.
As the city continues to evolve, it is
poised to remain a leader in technolo-
gical and creative developmentin Latin
America.
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Club Lounge on the 30th floor: Featuring 'Panorama 30'
Restaurant, Game Room, Kids Corner, and Serenity Lounge
International Restaurant '‘Panorama 15' with a Terrace
Exquisite Breakfast Buffet

24-hour Room Service

Heated Pool with jacuzzi, wading pool, waterfall, and slide
Panoramic Park with jogging track

24-hour Gym with panoramic views

Executive Center

7 Event Halls for corporate and social gatherings
Complimentary WiFi throughout the hotel

O.Spa.Salén just steps from your room

SAFI
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Royal Luﬁry Hotels
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Elegance and Comfort at
Safi Metropolitan Hotel

If you're planning a trip to Monterrey, you can't miss the opportunity to
enjoy an unparalleled experience at Hotel Safi Metropolitan. Located in
the most iconic tower of San Pedro Garza Garcia, in the heart of Valle
Oriente.

Safi Metropolitan is a 5-star hotel that blends luxury and comfort with a
cutting-edge design. With 255 rooms, including Sky Suites, Master
Suites, and Executive Rooms, every detail is carefully crafted to ensure a
memorable stay, surrounded by breathtaking views.

Our elegant social and corporate event halls can host up to 800 guests
and feature haute cuisine by renowned Chef Alberto Senties.

Hotel Safi Metropolitan, a symbol of luxury and innovation, is directly
connected to the Metropolitan Center Mall, where you can enjoy 12
distinguished specialty restaurants, Monterrey's premier spa
0O.Spa.Salon, high-tech sports simulators, and VIP-class cinema Epic
Cinemas.

Indulge in unique experiences at our top-tier facilities, with highly
trained staff ensuring your stay is nothing short of exceptional.

Location: Av. Lazaro Cérdenas 2400, Col. Valle Oriente, San Pedro
Garza Garcia, Nuevo Ledn, México.

Safi Royal Luxury Hotels... Always more than you expect.

Reservations & more information:
© +52 818100 7004

©+52 811822 9201

= rpe@safihotel.com
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Scan to add contact
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Navigating
Global Markets:
The Power of
Expert Financial
Advisors




During these nearshoring times, communicating from Mexico to Asian countries can be complex. There are several factors that
interfere in the relationship between Mexico and Asian countries, such as cultural, linguistic and time differences. With proper
planning and the use of the appropriate communication tools, these challenges can be overcome to achieve successful foreign

direct investment (FDI).

At BASE, we understand how challenging it can be navigating nearshoring without the necessary tools for successful negotiations

with Asian countries. Here are some of the key challenges:

Language barriers:

Language is the most significant barrier, especially if there is
no staff fluent in the local languages. This complicates com-
munication within contract negotiations, problem resolution
and daily operation.

Cultural differences:

Another important matter is the cultural differences which can
influence how instructions are perceived, decisions are made
and conflicts are managed. It's important to understand and
respect the cultural norms of each country to avoid misunders-
tandings and conflicts.

Different time zones:

The time zone difference between Mexico and Asian countries
can be a challenge in which business people need to navigate
to coordinate meetings and communicate in real-time. This may
require flexibility from both parties and the establishment of
work schedules that allow effective collaboration.

Technology and communication tools:

Thankfully we live in a digital world where communication
through different virtual platforms can help connect despite the
time difference. Using appropriate communication tools, such
as video conferences, emails, and instant messaging apps, can
help overcome geographical and linguistic barriers. However,
it's important to ensure that all parties are comfortable with
these technologies and know how to use them properly. For
example, for the China market the app preferred is Wechat,
for the Korean market the preferred app is Kakao and in Japan
is the app Line.




Having a bank that has financial advisors from China, Japan and Korea can help your enterprise take
partin the Nearshoring moment. At BASE, we work every day to make your day-to-day operations
smooth and simple by providing experienced advisors who offer:

1. Local knowledge:

Advisors can provide detailed information on foreign market
conditions, local financial regulations and business practices in
their respective countries, helping you make informed business
decisions that will help you to reach your target market.

2. Network to access
business relationships:

As in Asia, the local network is a very important factor whi-
le doing business in Mexico. Therefore, our advisors can help
establish and maintain strong business relationships with the
financial institution and clients in the region, facilitating the
“friendshoring” process and increasing business opportuni-
ties for our clients. Financial advisors often have an extensive
network of contacts and resources in the region, which can
benefit your strategic relocation in terms of access to local su-
pply chain, talent, investment opportunities and collaborations.

Our dedicated desks for China, Korea and Japan markets are a
valuable strategy for the bank looking to leverage the nearsho-
ring opportunities in the Asian region by providing specialized
knowledge, facilitating business relationships and improving
cultural understanding.

3. Cultural understanding:

Understanding business culture and local values is crucial for
success in international business. Our advisors support BASE
to better understand the cultural variations and avoid misun-
derstandings that could obstacle the flowing of business rela-
tionshiHaving financial advisors from China, Japan and Korea
can be avaluable strategy for investors and companies that are
looking to leverage Nearshoring’s opportunities between Asian
countries and Mexico by promoting specialized knowledge, faci-
litating business relationships, improving cultural comprehen-
sion and making all the process easier and simpler.
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Recognized by FitchRatings, S&P Global and Moody's, BASE
is a solid and unified bank with more than 38 years of expe-
rience. We are experts in foreign exchange and international
payments, offering tailored hedging and FX solutions to help
you invest in Mexico, achieve a soft landing and reach interna-
tional markets. Contact us today to learn how we can support
your international business operations.




‘ B AS E bancobase.com

Your specialists in FX
and international payments

Streamline your currency transactions with timely execution,
expert advice, and tailored solutions from Banco BASE,
Mexico’s trusted partner in international banking.

& @ o

Deal currencies 24/7, ‘Save on international “Shield your currency ' Open a business
even on business days. transfer fees, only operations from volatility. accountin 2
$5 USD per transfer. business days.

= learn more.



| From Manufacturing to Management:

Technological

Impact on
Business

Processes

By Invest Monterrey

| Today’s Market Landscape

In today’'s competitive landscape,
companies must effectively leverage
technology to stay ahead. Around

the world, businesses are utilizing
cutting-edge innovations to transform
potential into real-world achievement.

Optimal Resource Utilization

While integrating technology into
business processes presents
challenges, it ultimately drives resource
efficiency, boosts productivity, and
enhances competitiveness.
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| Business Operations Process

From manufacturing to management,
innovation is reshaping how businesses
operate, enabling them to remain
relevant and efficientin an increasingly
digital economy.

| Maintaining Business Advantage

In manufacturing, the integration of smart
technologies such as the Internet of Things
(loT), Artificial Intelligence (Al), and robotics
is revolutionizing production. These
advancements streamline processes, lower
costs, and improve product quality, helping
businesses maintain a competitive edge.



Al-driven automation, for instance, allows machines to operate around the clock with
minimal human intervention, significantly boosting output.

Technology's
Reach

Companies are increasingly
relying on real-time data and — e
. . ° & P IS allows Manutacturers to quickly res-
pl’edICtlve analyt|CS tO Optlmlze p;n(j to risinidemand while m.aintaining
elriciency ana accuracy, ensuring a con-

production schedules, expedite sistent low of high-quality products.
output, and minimize waste.

Innovations Smart Factory Digital
Solutions Operations
In Monterrey, this technological trans- Companies in the region are Additionally, institutions like
formation is particularly evident. As |fncreasmgly implementing smart Tecnoldgico de Monterrey and the
., . . actory solutions that use loT Universidad Autonoma de
one ofMeX|cosmajormanufacturlng devices to monitor production in Nuevo Ledn are offering speciali-
hUbS’ Monterreyis leadlr)g the charge real-time, adjust machine settings, zed courses on Al and Industry 4.0
in adopting Industry 4.0 innovations. and predict maintenance needs. to develop human capital capable
These advancements strengthen of driving technological processes
Monterrey’s position as a strategic and enhancing the region’s
industrial center. economic growth.

One of the most impactful technologies driving this change is 0T connects multiple devices through communication networ-
loT, which is gaining significant traction in industrial manufac ks, enabling real-time monitoring, analysis, and insights that
turing as Industry 4.0 expands. North America, as a leader in  enhance decision-making. This allows businesses to oversee
advanced manufacturing technologies, is witnessing growing  production processes while optimizing supply chains, ensuring
demand in regions like Monterrey, fueled by nearshoring trends  that bottlenecks or issues are swiftly identified and resolved.
where companies relocate production closer to the U.S. to re-

duce costs and increase efficiency.



Agility and RealTime Insights Key
to Thriving in a Fast-Paced Market

A key area of theFutoe
transformation is workloree
supply-chain e
management. Technologica
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raditionally, supply chains

were complex, with nu-
merous stakeholders making
them difficult to manage.
However, with the introduction
of Al and blockchain, compa-
nies can now track goods with
unprecedented transparen-
cy, from sourcing to delivery.
Blockchain creates a secure,
immutable record of transac
tions, improving traceability
and ensuring that goods are
ethically sourced and delive-
red on time. This digital trans-
formation not only enhances
operational efficiency but also
strengthens customer trust
by providing greater visibility
into the supply chain. On the
management side, technolo-
gy has become indispensable
for decision-making. Enterpri-
se Resource Planning (ERP)
systems, business intelligen-

Revolutionizing
Supply Chains

ce tools, and Customer Rela-
tionship Management (CRM)
platforms have allowed com-
panies to automate workflows,
manage vast amounts of data,
and make informed, real-time
decisions.

For example, ERP systems
integrate all departments wi-
thin a company—finance, HR,
manufacturing, supply chain—
into a single platform, giving
executives a holistic view of
the organization.

This comprehensive
approach is crucial in
today’s fast-paced market,
where real-time insights
allow businesses to stay
agile and responsive to
changing dynamics.

Furthermore, technology is driving wor-
kforce innovation. By investing in ups-
killing, companies are preparing their
teams to work alongside advanced te-
chnologies, ensuring that human talent
continues to play a pivotal role in pro-
gress. This is especially important as au-
tomation and Al take over repetitive tas-
ks, leaving humans to focus on strategic
decision-making, creativity, and complex
problem-solving. In Monterrey, educatio-
nal institutions are partnering with bu-
sinesses to offer training programs that
prepare the region’s workforce for the fu-
ture of work, ensuring they are well-equi-
pped to thrive in this evolving landscape.

Ultimately, technology is no longer an op-
tional add-on but a core component of
modern business strategy, making pro-
cesses leaner, faster, and more efficient.
Monterrey's rise as a technological hub
positions it as an ideal location for com-
panies seeking to innovate and thrive in
a rapidly evolving global market.

Monterrey: A Strategic Leader in
Global Technological Innovation

With its strategic location, skilled workforce, and robust infrastructu-
re, Monterrey is well-positioned to lead the adoption of technologies
that are reshaping industries worldwide.
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Data Protection
Challenges in the Face

of the Digitalization Trend
of Companies and Users

By Invest Monterrey




Digital Security
In today’'s digital age, data protection has
become a crucial issue for both companies Cha l[enges a nd Data

and users. With the growing trend towards

digitalization, the amount of data generated

and shared globally is increasing exponen- M d nagement ISSUQS
tially, which poses significant challenges in

terms of security and privacy.

The increase in the use of digital platforms has
attracted the attention of cybercriminals, who
exploit vulnerabilities in systems and networks
to gain unauthorized access to sensitive
data. Companies of all sizes are exposed to
attacks such as ransomware, phishing, and
data breaches, which can result in enormous
financial losses and reputational damage. Users,
on the other hand, are victims of fraud and
identity theft, putting their personal and financial
information at risk.

Digitalization has led to a massive growth in the
amount of data that companies must manage.
From customer records to sensitive employee
information, the secure storage and processing
of this data has become a priority. However,
many organizations lack the proper systems
to handle these large volumes of data securely
and efficiently, increasing the risk of leaks and
mishandling.

The implementation of regulations such as the
General Data Protection Regulation (GDPR) in
Europe and the Personal Data Protection Law
in Mexico has put pressure on companies to
comply with strict privacy standards. However,
many companies find it difficult to adapt to these
regulatory frameworks, which are often complex
and vary from region to region. Compliance is
essential, but it represents a significant challenge
in terms of resources and knowledge.

Both companies and individual users must
be aware of digital security threats and best
practices. Companies face the challenge of
educating their employees and customers
about the importance of security, while users
must be cautious when sharing information
online and use strong passwords. Without a
strong security culture, even the most advanced
systems can fail.




Solutions to Mitigate
Digital Security Risks

Despite the challenges, there are solutions tat
can help mitigate risks. Implementing encryption
technologies, multi-factor authentication systems,
and investing in cybersecurity are essential
to protecting data in the digital environment.
Additionally, having a specialized data protection
team and conducting regular audits can help detect
and correct vulnerabilities before they are exploited.

/
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The use of cloud technology has allowed companies
to store and access data more flexibly, but it has
also introduced new security challenges. Companies
must ensure that cloud service providers meet the
highest security and privacy standards and take
additional measures such as encryption and access
control to protect stored data.




The Ethical Responsibility
of Data Protection

Digitalization has brought countless benefits, but it has also
exposed companies and individual users to growing and
significant risks in terms of data protection and privacy.

Adapting to this new reality requires a proactive approach
to security, continuous education, and the use of advanced
technological tools. Protecting data is not just an operational
necessity; it is an ethical responsibility that all organizations
and individuals must take seriously to safeguard the digital
future.
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Foreign Exchange | National and International Transactions | Accounts in Pesos and Dollars
Insurance and Bonds | Trusts and Escrow Accounts | Letters of Credit | Derivatives | Investments
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Discover the unique expierence of our unparalleled service.

Fell free to contact us for further detailed information:

Ma. Antonia Trevino
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—MeXxico’s Premier Industrial Parks

for Nearshoring Success

The state of Nuevo Leon is one of the most dynamic markets in the country and the main destination

for foreign investment in Mexico.

Our industrial parks, offer access to a qualified and abundant laborforce, worldclass infrastructure,

and proximity to the border with the United States.

25 6 +70 131

Industrial Industrial Locations in Million SF
Parks in Mexico Parks in Nuevo Leon Mexico Developed

Lo 17%

Million SF Of the total certified
Leased & Managed industrial buildings
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Economy

Discover the economic factors

that position Monterrey as a diverse
economy and foster the development
of unigue ecosystems within the city.
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New President
Claudia Sheinbaum

|t

Opportunities and Expectations for the New Government

In June 2024, Mexico held a highly anti-
cipated presidential election, which con-
cluded with Claudia Sheinbaum’s victory
as the country'’s first female president.

As the candidate from the ruling party,
Morena (National Regeneration Move-
ment), Sheinbaum won by a significant
margin, securing a mandate to continue
the reformist policies of previous admi-
nistrations while introducing her own vi-
sion for Mexico's future. Sheinbaum offi-
cially assumed office on October 1, 2024,
marking the beginning of a new era in
Mexican politics. As she takes the helm,
her administration faces high expecta-
tions for innovation, economic stability,
and security improvements.

One of Sheinbaum’s central priorities
is to advance Mexico's innovation and
technology sectors. Her administration
plans to focus heavily on improving the
country’s technological infrastructure,
enhancing educational systems to meet
the demands of the modern economy,
and boosting the global competitiveness
of Mexican industries. By encouraging
investment in science, research, and
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technology, Sheinbaum aims to foster
economic diversification and resilience.

Additionally, her government is expected
to prioritize sustainability and climate
action. Sheinbaum’s commitment to re-
newable energy sources, a key initiative
during her time as mayor of Mexico City,
is set to continue a national scale.

Her administration will likely push for job
creation in green sectors, including re-
newable energy production, sustainable
infrastructure, and clean technology.
This strategy aligns Mexico with global
efforts to mitigate climate change and
positions the country as a leader in the
green economy. With Sheinbaum'’s pre-
sidency, the private sector is poised to
explore new opportunities, particularly
in areas such as nearshoring. In recent
years, global supply chains have been
disrupted, making Mexico an attractive
destination for foreign companies loo-
king to relocate closer to North Ameri-
ca. The continuation of policies that en-
courage foreign direct investment (FDI),
along with Mexico's established trade
agreements and proximity to the United
States, provides fertile ground for new
business ventures.

Sheinbaum'’s administration also pre-
sents potential opportunities for private
companies in renewable energy, clean
technology, and innovation.

Her government is expected to offer in-
centives and support for companies that
align with Mexico’s sustainability goals,
creating an environment where busines-
ses can benefit from government con-
tracts, tax breaks, and public funding for
green projects. This focus on sustaina-
bility offers long-term growth opportu-
nities for businesses looking to invest
in Mexico's transition to a cleaner, more
energy-efficient economy.




Sheinbaum’s
administration

Opportunities and Challenges

While Sheinbaum’s administration brings with it great opportunities, it also
presents exciting challenges, particularly in the areas of macroeconomic
stability and security. Ensuring economic stability in a dynamic global en-
vironment offers a unique chance for innovation and growth. By carefully
balancing social welfare programs with fiscal responsibility, Sheinbaum'’s
government has the potential to create a thriving economic landscape.
Addressing inflation and fluctuating commodity prices will be key to unloc-
king further investment opportunities, positioning Mexico as a competitive
global player in the years ahead.
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Transforming Security Sheinbaum’s Vision
for a Safer and Prosperous Mexico

In terms of security, Sheinbaum’s

administration views this as an inspiring challenge
with the potential for transformative change.
By focusing on stronger coordination between
federal and state law enforcement, her govern-
ment aims to build a safer, more secure Mexico.
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Successfully addressing security will not only en-
hance the quality of life for citizens but will also
attract further investment and promote econo-
mic prosperity for the nation. Claudia Sheinbaum'’s
presidency marks a period of both opportunity
and challenge for Mexico.



Her administration is expected to drive inno-
vation, boost technological advancements, and
foster sustainability, offering numerous oppor-
tunities for private companies, especially in the
green economy and
nearshoring sectors.

However, the success of her government will
depend largely on its ability to maintain econo-
mic stability and address the country’s ongoing
security issues.

In the coming months, all eyes will be on Shein-
baum’s administration as it works to translate
policy goals into concrete actions that can shape
the future of Mexico's economy and society.

Claudia Sheinbaum’s presidency
presents both challenges and
opportunities, with a focus on
security, innovation, and sustai-
nability to shape Mexico’s future.
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Foreign Direct Investment

(FDI) Report

Mexico is the 9" Country with the
Highest Amount of FDI in the World

TOP 10 COUNTRIES WITH
THE HIGHEST FDI (2023)

$311B USD UsA
$163BUSD | CHINA
S160B USD SINGAPORE
$113B USD HONG KONG
$66B USD ERAZIL

$50B USD CANADA
$428B USD FRANCE
$37BUSD GERMANY

S36B USD -ICD

536B USD SPAIN

Source: United Nations Conference on Trade
and Development.
Figures in Billion USD.

FDITOTAL 2006-2023

6%
CHIHUAHUA
JALISCO
S3LBIMUSD

21% V99,

MEXICO CITY NUEVD LEON
$117,651M USD $AB,596M USO

4%

COAHUILA

$383,594M USD
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FDI Report Results 2023

FDI in Mexico by Federal Entity (2023)

At the end of 2023, Nuevo Leon maintained its leadership
in Foreign Direct Investment attraction, ranking second
place (excluding Mexico City) after Sonora among all en-
tities. The state attracted $2.54 billion USD, representing
7% of the total national FDI.

The preliminary figure of $36.06 billion USD captured na-
tionally in 2023 is 2.17% higher than the preliminary figure
for 2022 ($35.29 billion USD).

FDI 2023

MEXICO CITY

511,197M USD

o] 5%

STATE OF MEXICO

Source: Ministry of Economy.



FDI in Mexico by FDI in Mexico by
Country of Origin Sector (2023)
(2023) In 2023, the sector with the largest FDI in Mexico was the

Manufacturing Industries, accounting for 50% of total FDI
Regarding the origin of FDI in Mexico, the largest inves-  attracted.
tor in the country was he United States, accounting for

37.8% of FDI captured in 2023. Following the United Sta-
tes, countries such as Spain, Canada, Japan, and Germany  Manufacturing Industries ——— $18,081IM USD (50%)

stand out as main investors in Mexico. Financial Services —————— $7,193M (20%)
Mining > $3,491M (10%)
Hospitality > $2,460M (7%)

FDI 2023 i g

TOTAL=$36,058M USD

USA: $13,641M USD (38%)

FDI in Nuevo Leon by
SPAIN: $3,774M (10%) Country of Origin(2023)

. 0
CANADA: 531472M {10 ’6) Regarding the origin of FDI in Nuevo Leon, the largest
investor in the state is Argentina, with more than 50% of
. o the FDI attracted in 2023. As well as Argentina, countries
JAPAN: $2’909M (3‘6) such as The Netherlands, Germany, Japan, and Spain also
stand out.

GERMANY: $2,399M (7%)

ARGENTINA: $2,248M (6%)

UK: $936M (3%)

THE NETHERLANDS:
$892M (2%)

BELGIUM:
$759M (2%)

SOUTH KOREA:
$497M (1%)

Total = $36,058M USD

Total = $2,537M USD
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FDI in Nuevo Leon
by Sector (2023)

In 2023, the sector with the highest concentration of FDI
in Nuevo Leon was the Manufacturing Industries, repre-
senting 89% of the total investment attracted.

Manufacturing Industries — $2,262M USD (89.2%)
Financial Services —— $180M (7.1%)

Massive Media Information — $100M (3.9%)
Electrical Energy ————— $34M (1.3%)
Professional Scientific . o

and Technical Services $15M (0.6%)

TOTAL=$2,537TM USD

FDI in the Manufacturing
Sector (2023)

Nuevo Leon positioned itself as the first place at the
national level in FDI attraction from Manufacturing In-
dustries in 2023.

TOP 3 NATIONAL

10%
CHIHUAHUA

51.818M USD

13%
NUEVO LEON
52,262M USD

9%
STATE OF MEXICO

51.642M USD

Total National = $18,081M USD

6 8 Invest Monterrey

FDI Report First
Semester 2024

FDI in Mexico by Federal
Entity (1S 2024)

At the end of the first semester of 2024, Nuevo Leon
maintained its leading position in the attraction of Fo-
reign Direct Investment, ranking first (excluding Mexico
City) among all federal entities. The state attracted $2.30
billion USD, representing 7% of the national total FDI.

The preliminary figure of $31.10 billion USD attracted na-
tionally in the first semester of 2024 is 7% higher than the
preliminary figure for the same period in 2023 ($29.04
billion USD).

$14,184M USD | MEXICO CITY
$2,304M USD m
$1,808MUSD | BAJA CALIFORNIA
$1,709MUSD | STATE OF MEXICO
$1,351M USD GUANAJUATO
$1,076MUSD | CHIHUAHUA
51,064MUSD | SAN LUIS POTOSI
$933M USD PUEBLA

$B93M USD JALISCO

$879M USD 'n.uinzmﬂo

Total = $31,096M USD

FDI in Mexico by Country of
Origin (1S 2024)

In relation to the origin of FDI in Mexico, the biggest in-
vestor in the country was the United States, representing
44% of all FDI attracted in the first semester of 2024.

Following the United States, countries such as Germany,
Japan, Canada, and Belgium stand out as main investors
in Mexico.



FDI in Mexico by Country of Origin (1S 2024)

United States | Germany

44% 13%

$13,717M USD $4,167TM
Belgium Argentina

5% 3%

$1,525M $909M
Switzerland United Kingdom
2% 1%

$531M $457M

Japan Canada

10% 8%

$3,082M $2,407M

South Korea The Netherlands
2% %

$676M $587M

Total = $31,096M USD

FDI in Mexico by Sector
(1S 2024)

In the first semester of 2024, the sector with the highest
FDI'in Mexico was Manufacturing Industries, representing
53% of the total FDI attracted.

Manufacturing Industries ——» $16,652M USD (53%)
Financial and InsuranceServices —» $4,797M (15%)
Mining - > $2,981M (9%)
Transportation » $2,497M (8%)
Wholesale Commerce —————— $1,252M (4%)
Temporary Accommodation ——— $1,232M (3%)
Massive Media Information ——» $424M (1%)
Professional Services ————» $371M (1%)
Agriculture » $286M (0%)

TOTAL=$31,096M USD

FDI in Nuevo Leon
First Semester of 2024

In the first semester of 2024, Nuevo Leon positioned itself
as the state with the highest Foreign Direct Investment
inflows (only after Mexico City), registering a total of $2.3
billion USD, representing 7% of the national total.

At the national level, Nuevo Leon ranks first (only after
Mexico City) in attraction of FDI with a total figure of $48.6
billion USD since 2006.

In the first semester of 2024, the FDI attracted in Nuevo
Leon represented 92% of all FDI attracted by the state
in 2023, demonstrating a high increase in investments
during the year.
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FDI in Nuevo Leon by Country
of Origin (1S 2024)

Regarding the origin of FDI in Nuevo Leon, the largest
investor in the state was the United States, with 23.9%
of all FDI captured.

As well as Argentina, countries such as The Netherlands,
South Korea, Argentina, and Germany also stand out.

USA: $551M USD (24%)

THE NETHERLANDS: $535M (23%)

SOUTH KOREA: $432M (19%)
ARGENTINA: $325M (14%)

GERMANY: $128M (6%)

UK: $91M (4%)

JAPAN: $75M (3%)

BELGIUM:
$35M (2%)

ISRAEL:
$30M (1%)

SPAIN:
$29M (1%)

Total = $2,304M USD
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FDI in Nuevo Leon by Sector
(1S 2024)

At the end of the first semester of 2024, the sector with
the highest FDIin Nuevo Leon was Manufacturing Indus-
tries, representing 48.2% of the total FDI attracted.

0%

S10M USD

2%

S42M UsD

48%

46% $1,111M USD

$1,068M USD

B Wholesale Trade

[l Manufacturing Industries
B Financial & Insurance Services Transportation

B Retail Trade [l Professional, Scientific & Technical Services

Total = $2,304M USD



Important Findings Regarding FDI
Figures in Nuevo Leon in 2Q 2024

In the first semester of 2024, the Manufacturing Sector represented 48.2% of all FDI attracted, while the Wholesale
Commerce represented 46.4%. Within the Wholesale Commerce, the subsector with the highest concentration
of FDI attracted was the Wholesale Commerce of trucks and new parts and spare parts with 91% of the sector.

By Country of Origin

The Netherlands South Korea
Of the total FDI attracted by The Netherlands that Of the total FDI attracted by South Korean that arrived in
arrived in Mexico, 91% was attracted by Nuevo Leon. Mexico, 64% was attracted by Nuevo Leon.

By Sector

Wholesale Commerce Industry

Since investment was divided between the United
States (24%), The Netherlands (23%) and South Korea
(18%), these countries participated in the majority of
the Wholesale Commerce for trucks and new parts and
spare parts for automobiles, vans, and trucks during
the first semester of 2024.
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Invest Monterrey
Business Missions
during 2024

The business missions organized by Invest Monterrey play a crucial role in positioning Monterrey as a top destination for foreign
investment. These missions provide international companies with the opportunity to explore firsthand the business potential
in Monterrey, while simultaneously fostering stronger commercial and diplomatic relations with key global markets.

In 2024, Invest Monterrey executed three significant trade missions: California, Europe, and Midwest USA. Each mission targeted
specific sectors such as automotive, technology, and advanced manufacturing, reinforcing Monterrey's standing as a competitive
hub in Latin America for foreign companies. These efforts continue to drive Monterrey's vision of becoming a leading economic
force in Mexico, promoting investment, trade, and international collaboration.
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Invest Monterrey

Business Mission to California

As part of its broader mission to stimulate the region’s econo-
mic growth, Invest Monterrey organized a business mission to
California. This week-long initiative aimed to highlight Monte-
rrey’s advantages as a prime location for both living and doing
business in Mexico.

Led by Hector Tijerina, Executive Director of Invest Monterrey,
the delegation included key figures from the private sector,
such as Paulina Gonzalez (American Industries), Daniela Pineda
(Banco Base), and Adys Davila (The Nearshore Company).

=

The business mission in Southern California commenced with
a series of productive meetings, where companies from San
Francisco and Anaheim—spanning industries such as elec-
tromobility, home appliances, and more—expressed strong
interest in expanding their operations into Mexico and Nuevo
Ledn. Many of these companies are planning major expansions
in the coming year, recognizing Mexico’s growing importance
in their global strategies.
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Invest Monterrey Showcases
Opportunities at Semicon West 2024

L=

At Semicon West 2024, a leading global event for the semicon-
ductor industry held at the Moscone Center in San Francisco,
the Invest Monterrey delegation engaged with key industry
associations and corporations to showcase the dynamic busi-
ness environment and investment opportunities in Monterrey.

Investment Promotion Seminar
in San Francisco, California

As part of its presence in San Francisco, Invest Monterrey co-
llaborated with Chihuahua Global to participate in the “Doing
Business in Mexico” investment seminar, organized by the Ame-
rican Chamber of Commerce Mexico. The event featured parti-
cipation from government representatives of Nuevo Leén and
Chihuahua, as well as industry experts in finance, real estate,
and legal services.
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The event provided a platform for Invest Monterrey to under-
score Monterrey's dedication to innovation, economic deve-
lopment, and the extensive support available to international
investors. The strong interest shown by companies at Semicon
West 2024 further highlighted Monterrey’s emergence as a ma-
jor hub for technology and manufacturing, solidifying its appeal
as a prime investment destination in Mexico.

More than 30 business leaders attended the seminar, gai-
ning valuable insights tailored to the interests of companies
considering expansion into Mexico. Hector Tijerina, Executive
Director of Invest Monterrey, emphasized the significance of
the event:

“This seminar provided an excellent
opportunity to present Monterrey’s
unique offerings to companies
exploring expansion into Mexico.
Monterrey remains the top recipient
of U.S. investment in Mexico.”

- Hector Tijerina
Executive Director of Invest Monterrey




Invest Monterrey

Business Mission in Europe

Continuing its global efforts, Invest Monterrey successfully con-
cluded a business mission to Europe, further strengthening
Monterrey’s reputation as a top destination for investment and
business partnerships. Led by Hector Tijerina, the delegation
included representatives from key organizations, including An-
drés Gamez (Holland & Knight), Adys Davila (The Nearshore
Company), Nicole Felix (Finsa), and Daniela Pineda (Banco Base).

Belgium: Key Company Meetings

In Belgium, the delegation met with leading companies inte-
rested in expanding their operations to Monterrey. The team
presented Monterrey's strategic advantages for conducting bu-
siness in North America, further strengthening the long-stan-
ding relationship. Belgium has invested over $24.7 billion USD in
Mexico since 2006, highlighting the significance of this market.

-

The mission covered five key countries—Belgium, the Nether-
lands, Spain, Switzerland, and Germany—and included seven
days of networking, exploration of business opportunities, and
engagements with companies eager to invest in Mexico.

The Netherlands: Engaging
Leading Companies

During the mission’s stop in the Netherlands, the delegation
met with major corporations, including Heineken and the Au-
tomotive Cluster, to discuss their activities in the Americas and
potential partnerships. As the largest European investor in
Monterrey, the Netherlands plays an integral role in the region’s
economic growth, fostering closer ties between both regions.
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Spain: Business Seminar
in Madrid

A pivotal moment of the mission took place in Madrid, where
the delegation hosted a seminar titled “Business and Invest-
ment Opportunities in Monterrey, Mexico.” The event attracted
more than 100 Spanish executives, who received in-depth in-
sights from experts on finance, real estate, legal frameworks,
and human resources. Given that Monterrey is the third-largest
recipient of Spanish foreign direct investment (FDI) in Mexico,
this seminar served as a critical platform for enhancing bilateral
relations.
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Germany: Focus on the
Automotive Industry

The final stop in Germany was marked by Invest Monterrey's
participation in the Automechanika Trade Show, where the ci-
ty’'s automotive industry was showcased. Meetings with top
industry leaders reaffirmed Monterrey’s central role in Mexi-
co’s economy, particularly in the automotive sector. In 2023,
Germany was the third-largest contributor of foreign direct in-
vestment (FDI) to Monterrey, with over 4,000 companies partici-
pating in Automechanika—the largest event of its kind globally.
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Switzerland: Participation
in ‘Mexico Day’

’

In Switzerland, the delegation took part in the ‘Mexico Day
event, hosted at Vontobel in Zurich. The event focused on te-
chnology, innovation, and nearshoring, providing Swiss compa-
nies with a deeper understanding of Monterrey’s competitive
advantages, further expanding the city's global network.

Fapulation:
22 million
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Invest Monterrey Business Mission
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in the Midwest, Detroit

To further promote Monterrey as the premier location for in-
vestment and business expansion in North America, Invest
Monterrey embarked on a business mission to Michigan, ai-
med at showcasing the region’s benefits to companies in West
Michigan.

Led by Erick Valdez, Business Development Manager of Invest
Monterrey, the delegation included Kiu Ji Park (Citius AG), Danie-
la Pineda (Banco Base), and Andrés Gamez (Holland & Knight).

Invest Monterrey at The Battery
Show North America 2024

Invest Monterrey also participated in The Battery Show North
America 2024, a major global event for the battery industry,
held at Huntington Place in Detroit. The delegation leveraged
this opportunity to connect with key industry players and as-
sociations, presenting Monterrey as an ideal destination for
investment in cutting-edge industries.

At the event, Invest Monterrey showcased the region’s robust
infrastructure, highly skilled workforce, and strategic loca-
tion—factors that position Monterrey as a central hub for the
growing automotive technology sector, particularly in battery
development.

The mission kicked off in the Grand Rapids-Holland area, where
numerous companies—some in the final stages of decision-ma-
king—expressed interest in establishing or expanding opera-
tions in Mexico. These businesses represent industries such as
automotive, furniture, interior design, and more.
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Monterrey
at the
Forefront
of Foreign
Investment:
the Chinese

Case
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According to data published by the
Mexican government, the latest indicators
show that from January to June 2024,
Foreign Direct Investment (FDI) from
China to Mexico totaled US$235M, and
trade increased steadily, to surpass the
100-billion-dollar barrier in 2021. These
indicators are evident in several sectors,
which have benefitted from this trend.
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Rising Economic Ties: China’s Growing Foreign
Direct Investment and Trade with Mexico




Real Estate: Long-Term Commitment

The real estate sector in Monterrey has
been one of the most benefited from
Chinese investment, especially indus-
trial real estate. The significant increase
in industrial operations exemplifies a
long-term commitment to growth and
development from these companies, sin-
ce the conditions and the backdrop that
brought them here in the first place, are
not going away soon.

Manufacturing: Key Driver

Manufacturing has been a staple of Mon-
terrey’s development since the early days
of Mexico’s modern history, so it's no
wonder that it is also one of the primary
sectors attracting Chinese investment.
Foreign companies, with many Chine-
se ones among them, have established
themselves in Monterrey to take full ad-
vantage of the city’s proximity to the US,
as well as modern trade agreements such
as USMCA. But this trend is not exclusive
to Asian-based companies, as American
ones have also relocated part of their
operations in search of efficiencies.

Technology and Innovation:
a Game-Changer

Economic development in Monterrey is
aided by a robust ecosystem of modern
educational institutions and which no se-
cret to investing companies, which can
greatly benefit from the innovation and
development that can be fostered locally.
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Monterrey’s economic
development is driven
by a long-term
commitment from
foreign investors.




Challenges and Opportunities

This continued growth and the condi-
tions that it brings forth present a cha-
llenge both for the city, which must mo- . .
dernize its infrastructure and promote
upskilling among its workforce, and for
the incoming companies too, which need . .
to comply with local laws and regulations Th IS type Of pa rtn e I’Sh I p
as well as the treaties that Mexico has sig- . . .
ned. I this regard, it i criticalfor these is essential for scaling

companies to seek specialized legal coun-

sel in several areas, such as corporate, econo mIC InﬂuenCe d nd
real estate, labor, tax, trade and customs, 5 o

armong others establishing a strong

The complexity of doing business is fOOthOld |n the glObal

ever-increasing in a world with reconfi-
gured supply chains, and there are many market.
pitfalls where companies can encounter
risks. Thatis why a key partner is needed
to support and provide legal guidance to
companies at every step of the invest-
ment process, since its inception up until
the operation of the project.

Benefits for the city, and the whole coun-
try are also vast, from technology transfer
to job creation, and enhanced global con-
nectivity. That is why the ability to attract
and retain such investment will be crucial
in shaping its economic future and trans-
forming the economic landscape. These
investments are driving growth and in-
novation across multiple sectors, and as
Monterrey continues to evolve, the strate-
gic partnership with Chinese investors will
play a relevant role in becoming a global
economic powerhouse.

Baker
McKenzie.
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on assisting national and international clients with their business
operations in Mexico. Our team includes all practice areas
necessary to advice clients looking to relocate to Mexico, as well
as a broad geographical footprint, making it an ideal one-stop
shop for clients.
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WTO and
E-commerce

By Guillermo Sanchez Chao and Eduardo Grajales, Greenberg Traurig

New Rules for
a Globalized
World

After five years of negotiations, 80 mem-
ber countries of the World Trade Orga-
nization (WTQ) reached a historic result
on cross-border e-commerce, agreeing
on a draft of common guidelines and
rules applicable to global e-commerce
operations. Certain countries, including
the United States, are not yet on board.

This initiative, made public July 26, 2024,
seeks to establish standards to facili-
tate the flow of goods and services be-
tween countries, promoting cooperation
among authorities and seeking to reduce
barriers for a commercial modality that
has grown exponentially in recent years.

As a result of negotiations that involved
more than 90 countries that, according to
the WTO, represent 90% of global trade,
the organization published a “stabilized”
text, which must still reach a general con-
sensus before entering the operational
phase. The main points of the agreement
include the following:
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Enabling Electronic
Commerce

WTO member countries would agree to
maintain legal frameworks aligned with
the principles of the 1996 UNCITRAL Mo-
del Law on Electronic Commerce, which
guarantees equal treatment between
electronic and paper-based informa-
tion, promoting efficiency in international
trade. According to the draft, the coun-
tries would agree to recognize the legal
effects, legal validity, or enforceability of
contracts or documents that have been
executed through electronic means,
thereby guaranteeing their legal effect,
equivalent to that of those executed in
traditional formats.

The member countries would commit
to avoiding unnecessary regulatory bur-
dens and to promoting continuous im-
provement in e-commerce regulation,
seeking the recognition and adoption
of electronic transferable documents,
the definition of key concepts such as
authentication and electronic signature,
and the promotion of the interoperability
and recognition of electronic signatures
between authorities of different jurisdic-
tions.

Paperless Trade

The agreement promotes the transition
to a paperless cross-border trade en-
vironment by encouraging countries to
eliminate physical forms and documents
in customs and trade processes and to
replace them with electronic, data-based
documents.

It focuses on international cooperation to
promote the adoption of electronic do-
cumentation in foreign trade. The agree-
ment also calls for countries’ electronic
platforms for foreign trade operations,
known as single windows, to allow the
advance submission of documents to
facilitate processing before goods arrive
in their territories, guaranteeing the pro-
tection and confidentiality of data.

Electronic Payments and
Invoicing

Due to the growth in the volume of
electronic transfers to settle monetary
obligations stemming from international
transactions, WTO members also seek
to establish common ground to address
this phenomenon, seeking secure, effi-
cient, accessible, and competitive pay-
ments based on international standards,
as well as promoting interoperability in
electronic payment services.



Consumer Protection and Cybersecurity

Given that the exponential growth of e-commerce has led to an increa-
se in illegal and misleading activities that put consumers at risk, the
agreement defines “misleading commercial activities” as those that may
mislead or defraud in relation to the characteristics, prices, suitability,
quantity, or origin of goods or services.

To combat such risks, countries would commit to adopting measures
to ensure fair treatment of consumers and to ensure that protection
in e-commerce is equivalent to that offered in other traditional modes
of commerce. In addition, the agreement would compel states to pro-
mote access to remedy mechanisms for consumers in cross-border
transactions, to limit unsolicited commercial emails, and to effectively
protect personal data. Regarding cybersecurity, the countries agreed
to develop national incident response capabilities and collaborate in
identifying and mitigating cyber threats.

Conclusion

WTO members must still reach consensus and vote on the agreement’s
content and scope. The WTO has made the text public on behalf of the
participating countries, with the exception of certain states such as
Brazil, the United States, Colombia, Indonesia, and Turkey, all of which
are important players in the international trade arena. Therefore, the
agreement is in an operational phase while WTO members deliberate
and approve.

While not yet finalized, this initiative on e-commerce, which includes
positions on other issues such as telecommunications and develop-
ment, represents a significant global effort to adapt and harmonize
international regulations to the realities of digital commerce.

Guillermo Sanchez Eduardo Grajales
Shareholder Associate
Guillermo.SanchezChao@gtlaw.com Eduardo.Grajales@gtlaw.com
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The Financial
Sector in Monterrey

As a Facilitator of Foreign Direct Investment

By BBVA

BBVA Mexico Facilitates
the Arrival of Foreign Direct
Investment in Monterrey

In a globalized world, competition to attract foreign direct
investment (FDI) has become increasingly intense. Nuevo
Leon, one of Mexico's most dynamic economic states, has
become a focal point for international investors due to
its strategic location and robust infrastructure. The coun-
try’s banking sector, led by BBVA México, plays a key role
in the development of these sectors through financing.
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BBVA Mexico, a Strategic Ally
for Investment in Monterrey

Nuevo Leon is known as one of the top industrial and business
centers in Latin America. With a strong focus on advanced ma-
nufacturing, technology and trade, the city has positioned itself
as an attractive destination for foreign investment. Its success
is a reflection not only of its economic strength, but also of
effective collaboration between the public and private sectors.

BBVA Mexico has played a leading role in this ecosystem. With
a deep understanding of the local market and a global network
of services, the bank has been instrumental in helping foreign
companies establish and expand in Mexico. From financing ca-
pital projects to facilitating international transactions, we offer
a full range of services that allow foreign investors to operate
with confidence and efficiency.

Banking and its Fundamental

Role in Attracting FDI

The financing of industrial projects promotes the growth of
companies, which is why banks act as facilitators in the pro-
cess of expansion and internationalization of companies. BBVA
Mexico has a strong presence in Nuevo Leon with 108 bran-
ches, 831 ATMs and serves more than 31 million customers in
Mexico, highlighting its ability to offer specific financial solutions
to foreign companies. The country’s leading financial institution
has worked closely with international investors to help them
navigate the local economic and regulatory environment, mi-
nimizing risks and maximizing opportunities.

Innovation and
Adaptability,
Characteristics
of BBVA Mexico’s
Success

BBVA Mexico is a pioneer in implemen-
ting solutions that facilitate internatio-
nal banking operations, reducing ba-
rriers and simplifying processes.

This is especially important for com-
panies that need to enter the market
quickly and require agile and efficient
financial services.

The bank offers remarkable flexibility
by tailoring its products and services to
meet the diverse needs of investors. In
an ever-changing global economic envi-
ronment, the ability to respond quickly
to market demands is critical to attrac
ting and retaining investment.
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And How Has BBVA
Achieved This?

BBVA Mexico has focused on two main scena-
rios; the first corresponds to foreign compa-
nies that come to establish their production
chains in Mexico, and the second covers all
companies, local and international, that are
linked to the supply chains of these TIER 1
companies, specialized in the manufacturing
sector.

The approach adopted by the Group is to
provide 360° attention thanks to the trans-
versal level of attention adopted around the
nearshoring phenomenon, offering solutions
to SMEs, Businesses and Large Corporations.

BBVA Boosts

Nearshoring
Ecosystem
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Introducing the Welcome Kit
for Streamlined Operations

\/\/ithin the corporate offer, the incor-
poration of a Welcome Kit Nearsho-
ring, whose objective is to provide custo-
mers with the basic services required by
their treasury when starting operations
under differentiated conditions.

BBVA Mexico has created a nearshoring
ecosystem that aims to connect su-
ppliers, customers and distributors to
facilitate the creation of supply chains.

Last year, a dedicated team specialized
in nearshoring was created to thoroughly
understand the specific needs of these
companies and thus help them connect
with all BBVA Mexico customers.

BBVA Mexico opened its first nearsho-
ring office in Houston, dedicated to su-
pporting foreign companies that want to
invest in the country. It also has an Inter-
national Desk in Monterrey and an Asia
Desk in Mexico City.

Monterrey represents vast opportunities
for social and economic growth; it is also
a strategic gateway to growing markets.
BBVA Mexico actively promotes this re-
gion as an investment and development
hub at the national level.

BBVA
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Monterrey Epicenter
of Advanced
Manufacturing in Mexico

A Key Region for Global

Innovation and Competitiveness

By Human Quality

M t . Mexico has established itself as a global leader
O n e r rey . in advanced manufacturing, excelling in transfor-
ming raw materials into high-value-added pro-

An ECO n O m | C a n d ducts. This sector accounts for approximately

18% of the country’s GDP and plays a pivotal role

I n n Ovati O n E n gi n e in attracting foreign investment and generating

employment across various regions.

‘ The state has played a crucial role in
the growth of advanced manufacturing,
becoming an attractive hub for foreign
investment. Its advanced infrastructure
and highly skilled workforce allow Mon-
terrey to compete globally. This combi-
nation of infrastructure and talent is a
key differentiator that has positioned
the state as a highly competitive des-
tination.

Various strategic industries have found
Monterrey an ideal place to establish
themselves, including the automotive,
aerospace, biotechnology, appliance,
specialized medical services, informa-
tion technology, agri-food, nanotech-
nology, and interactive media sectors.
These industries not only strengthen
the domestic market but also integrate
Monterrey into global supply chains.
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Within this landscape, Monterrey has solidified its position
as one of the principal drivers of advanced manufacturing,
both in Mexico and on the international stage.

Monterrey’s Competitive Advantages

The success of Monterrey in advanced manufacturing is due to a combination of key
factors that position it as a leader in this sector:

First-Class Infrastructure: Monterrey has a transportation network that fa-
cilitates international trade, integrating highways, railways, and access to
seaports. This infrastructure enables companies to operate efficiently, op-
timizing transportation costs and delivery times.

Strategic Location: Situated in northern Mexico, near the U.S. border, Monte-
rrey has direct access to one of the world's largest markets. This geographical
proximity is a key advantage, facilitating cross-border trade and improving
integration into North American supply chains.

Prepared Workforce: The state is home to some of the best universities
and research centers in the country, producing a steady stream of skilled
engineers and technicians. This concentration of talent allows companies to
innovate and develop high-value-added products, establishing Monterrey
as a leader in advanced manufacturing.

The Value of Talent and Challenges for Companies

Specialized talent is key for companies to remain competitive in Monterrrey's dynamic environment.
However, new companies face the challenge of quickly integrating a skilled workforce.

Human Quality stands out as a strategic partner for businesses in the region, offering over 25 years of
experience in human resources. Their multisectoral approach allows them to collaborate with leaders in
key industries, understanding specific needs and tailoring solutions to each client. Human Quality provides
specialized services in various processes and positions, enabling companies to focus on their core business
activities. Additionally, they offer remote assistant management, helping foreign companies scale their
operations efficiently.
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Unlocking
the Future:

Monterrey’s skilled workforce
leads the charge in advanced
manufacturing and
semiconductor innovation
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In the global race for advanced manufacturing leadership,
Monterrey is positioning itself as a front-runner, leveraging
its robust industrial ecosystem, strategic location, and most
importantly, its skilled and adaptable workforce.

With industries such as semiconductors, robotics, artificial
intelligence, and automation transforming the manufacturing
landscape, Monterrey is capitalizing on its competitive advan-
tage: a prepared and innovative talent pool ready to meet the
complex demands of these high-tech sectors.

humanquality

he the hest
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Monterrey’s
dynamic

workforce and
innovative
manufacturing
excellence
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Monterrey is
gaining expertise
in semiconductors,
robotics, and Al,
positioning the
region as a global
leader in advanced
manufacturing.
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Monterrey,

A Strategic Hub
for Advanced
Manufacturing

By Invest Monterrey

The global demand for semiconductors
and advanced manufacturing processes
is at an all-time high, with industries ran-
ging from automotive to electronics in-
creasingly reliant on these innovations.
Monterrey, as Mexico's industrial heart-
land, is uniquely positioned to meet the-
se demands due to its advanced infras-
tructure, proximity to North American
markets, and most importantly, a dyna-
mic workforce that is rapidly adapting to
technological advancements.

What sets Monterrey apart is its
long-standing tradition of manufacturing
excellence combined with a forward-loo-
king approach to innovation. Companies
in the region are investing heavily in cut-
ting-edge technologies, and this has crea-
ted a ripple effect throughout the talent
ecosystem. As advanced manufacturing
continues to evolve, Monterrey’s work-
force is not just keeping up—it's leading

the way. With a strong emphasis on conti-
nuous learning, collaboration with acade-
mic institutions, and industry-led training
initiatives, the region’s talent pipeline is
becoming one of the most sophisticated
in the world.

A Workforce Ready for Advanced
Manufacturing

Monterrey’s workforce has evolved in pa-
rallel with technological advancements.
As companies increasingly embrace
smart factories, automation, and preci-
sion engineering, the region’s talent pool
is becoming highly skilled in key areas
such as semiconductors, robotics, and
artificial intelligence.

In particular, the demand for semicon-
ductors—a cornerstone of global techno-
logical innovation—has created exciting
new opportunities for Monterrey.

Monterrey’s strategic position in
meeting semiconductordemand is
driven by its infrastructure, proximity
to North American markets,

leading innovation in advanced

manufacturing.




Monterrey’s workforce is not just
keeping up—it’s leading the way

The region’s educational institutions and
technical programs are responding to
this demand by developing specialized
curricula that prepare students for roles
in semiconductor fabrication and ad-
vanced manufacturing processes. These
efforts ensure that Monterrey remains
competitive on a global scale, providing
the skilled professionals that companies
need to drive innovation and production
in high-tech industries. The strong part-
nership between industry and academia
is a critical factor in Monterrey's success.
Local universities and technical schools
have developed programs specifically de-
signed to meet the needs of advanced
manufacturing companies. Graduates
are entering the workforce equipped with
the technical know-how, problem-solving
abilities, and adaptability that are crucial
for navigating this rapidly evolving lands-

cape. Monterrey is not just producing
workers for today’s industries—it is cul-
tivating the next generation of innovators
and leaders in advanced manufacturing.

Innovation in Training,
Monterrey’s Key to Success

Monterrey’'s competitive advantage in
advanced manufacturing goes beyond
its current workforce—it's about how
the region is preparing for the future.
Companies in Monterrey understand
that continuous innovation in training
and skills development is essential to
staying ahead in the competitive world
of high-tech manufacturing.

Dual-education models, where students

gain practical experience in cutting-edge
environments while pursuing their aca-
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demic studies, are becoming increasingly
common in the region. These initiatives,
fostered through collaborations between
industry leaders and educational institu-
tions, provide students with invaluable
hands-on experience. By the time they
graduate, they are not just familiar with
the theoretical aspects of advanced
manufacturing—they have real-world
expertise that makes them job-ready
on day one. Furthermore, the region is
heavily invested in lifelong learning pro-
grams. With technology advancing at
an unprecedented pace, workers must
continuously upgrade their skills. Mon-
terrey’s culture of continuous education,
supported by industry-led initiatives and
government policies, ensures that its
workforce remains adaptable, innovative,
and prepared to take on the challenges
of the future.

The Future of Manufacturing in
Monterrey

Monterrey’'s manufacturing sector is
evolving rapidly, and the region is already
well on its way to becoming a global hub
for advanced manufacturing and semi-
conductor innovation. The combination
of a highly skilled workforce, a culture
of continuous improvement, and close
collaboration between academia and
industry gives Monterrey a clear compe-
titive edge.

Looking ahead, the region is focused not
only on maintaining its leadership posi-
tion but on expanding it. The future of
manufacturing will see even greater le-
vels of automation, artificial intelligence,
and precision engineering, and Monte-
rrey is ready to seize these opportunities.
The emphasis on developing both techni-
cal expertise and soft skills—such as lea-
dership, communication, and creativity—
ensures that Monterrey's workforce will
be at the forefront of this transformation.
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By fostering innovation at all levels,
from education to corporate leadership,
Monterrey is laying the groundwork for
sustained success in the most advanced
sectors of global manufacturing. Its stra-
tegic investments in talent development
are paying off, and the region is now re-
cognized as a leader in fields such as se-
miconductors, Al-driven manufacturing,
and robotics.

Monterrey as a Global Leader in Human
Capital for Advanced Manufacturing

Monterrey's success in the advanced ma-
nufacturing and semiconductor sectors
is no accident. The region'’s strategic fo-
cus on building a skilled, adaptable, and
innovative workforce is paying dividends
as it takes the lead in high-tech manufac
turing. By aligning educational programs
with industry needs and fostering a cul-
ture of lifelong learning, Monterrey is
not just responding to the demands of
today’s industries—it is shaping the fu-
ture of manufacturing on a global scale.

As industries continue to evolve, Mon-
terrey’s commitment to human capital
development will ensure that the region
remains a leader in advanced manufac
turing. The future is bright for Monte-
rrey, and its skilled workforce is the key
to unlocking the full potential of this dy-
namic, high-growth sector. The world is
watching, and Monterrey is ready to lead.

Monterrey: Leading Innovation in Global
Manufacturing Sectors
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Economic Development Corporations:

The Next Generation of Economic Development Organizations

By Juan Pablo Alcantar

=== conomic Development Corpo-
. rations (EDCs), Investment Pro-

motion Agencies (IPAs) or Desti-
e NAtion Marketing Organizations
(DMOs), are all considered Economic
Development Organizations (EDOs).
All three promote economic develop-
ment within a district, city, metropo-
litan area, region or state. However,
EDCs have a larger mandate than IPAs
or DMOs and can approach economic
development in a more effective and
comprehensive way.

The typical sub-national IPA has four
core functions: Investment attraction,
Aftercare, Economic development
marketing and Project management.
Whereas the typical Economic De-
velopment Corporation has a more
comprehensive and extended role
that includes at least twelve core
functions: Investment Attraction, Bu-
siness Retention & Expansion, Capital
& Talent Attraction, Export Promotion,
Economic Development Marketing,
Workforce Development, Entrepre-
neurship, Financing, Urban Develop-
ment & Revitalization, Economic Resi-
liency & Recovery, Strategic Planning
and Innovation.

As such, IPAs are highly effective at
attracting new businesses and indus-
tries into a region, but EDCs are more
effective at planning and managing the
overall impact of such investments in
the communities, by catalyzing ad-
ditional growth and development
through long-term planning, linkages,
entrepreneurship, developing the fu-
ture workforce, attracting key essential
talent and retaining or expanding both
local and foreign businesses through
innovation, export promotion or su-
pply chain resiliency.

Economic Development Corporations
(EDCs) have a deep integration with
the regions and economic stakehol-
ders they represent.

They have long- term goals and fun-
ding to help retain critical leadership
and key essential talent, by avoiding
the negative impact of budget and
leadership changes of political tran-
sitions.

Additionally, they tend to be better fun-
ded, more technical, professional and
technologically advanced than public
economic development departments,

since they follow a consistent path of
technological improvements, profes-
sional development, independent and
efficient management to meet up to
date international standards and best
practices in the economic develop-
ment profession.

EDCs drive comprehensive
growth strategies

EDCs have a
broader mandate
and more
comprehensive
functions.
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This is due to a better organizational structure,

funding, processes, training, planning, metrics
and leadership continuity that the EDC model

EDCs are more likely to have and retain competent offers. Tijuana EDC, Mexicali EDC, Ensenada
certified staff, passionate about the economic EDC, Tecate EDC and Chihuahua Global EDC,
development profession. An accredited EDC have a private and in some cases public
may have Certified Economic Developers (CEcD), private Board of Directors, represented by
Certified Business Continuity Professionals (CBCP), the largest employers, key state or local
Certified Planners (AICP), Business Retention government staff, best academic institutions
and Expansion Professionals (BREP), Project and community leadership that oversee the
Management Professionals (PMP or PM4Rs), funding, long-term planning, and execution of
Certified Destination Management Executives sound Comprehensive Economic Development
(CDME), Entrepreneurship Development Strategies (CEDS). These EDCs and their staff
Professionals (EDPs), Economic Development are well respected and enjoy the support of
Finance Professionals (EDFPs), Housing the economic stakeholders, and are usually
Development Finance Professionals (HDFPs), present at every major and relevant industry
Export/Import Certified Professionals (EICs), forum, with quality industry reports, up to date
Certified Workforce Development Professionals knowledge, trends, and promotion materials,
(CWDPs), amongst other economic development organizing trade missions and site visits that
related certifications, that are incentivized and effectively result in a massive integrated
many times sponsored for the EDC's staff. EDC's network that guarantees business development
staff also enjoy a higher pay than public officials and a vibrant ecosystem.
in economic development departments, to
incentivize a long-term career path in economic Economic Development Corporations are a
development and capitalize on highly trained, distinct mark of developed states, regions and
highly effective world class experts. cities. They effectively promote their locations
as globally competitive business destinations
High performing Economic Development that foster economic opportunities for all.
Corporations are typical of developed cities and Additionally, they catalyze job creation,
regions. Therefore, they actively pursue quality business, programs and urban developments
certifications and department accreditations like that follow sound economic planning and
the prestigious Accredited Economic Development policies. EDCs help build and improve a
Organization (AEDO), which comprehends the locations brand for both business and citizens.
highest international standard for quality and Furthermore, they drive economic growth
professionalism in the economic development and vitality through world class leadership,
field. vision and meaningful stakeholder integration
to comprehensive economic development
In Mexico, only five EDCs exist, and only strategies. They bring up to date knowledge
one has achieved the prestigious status of and expertise to every program and location
Accredited Economic Development Organization. they manage or engage with. Every developed
Nonetheless, at least four of them perform at and developing state, region or city should seek
a higher standard than their public economic the transition towards the next generation of
development counterparts. Economic Development Organizations (EDOs),

and Economic Development Corporations
(EDCs) offer the most comprehensive and
effective private or public-private model to
address the most important development
challenges each location faces.

EDCs are more likely to retain certified IR i cirough leadership
. . . .. . ’ and collaboration.

trained professionals incentivized with

better pay and career development
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INVEST
MONTERREY

Invest Monterrey, the official investment promotion agency of
Nuevo Leon, Mexico, provides a prime example of an effective
EDO. It operates under the triple-helix model, which empha-
sizes collaboration between the private sector, government,
and academia. This model ensures that the region’s develop-
ment is not reliant on one sector alone but benefits from the
combined strengths and resources of all three.

In the private sector, large corporations and local businesses
play a crucial role by offering financial support and industry
expertise. These businesses benefit directly from Invest Mon-
terrey’s efforts to promote the region to global investors, hel-
ping to attract new partners and clients.

The government supports Invest Monterrey by creating a favo-
rable business environment through policy development and
infrastructure investment. While the government offers regu-
latory support, Invest Monterrey operates independently of

INVEST
N MONTERREY

1021invest Monterrey

public funding, ensuring its financial sustainability. Finally, aca-
demic institutions contribute by supplying a skilled workforce
and driving innovation through research and development. By
ensuring that the local talent pool aligns with industry needs,
educational institutions help make the region a more attrac
tive destination for investment.

Through this collaborative approach, Invest Monterrey has
positioned Monterrey as a leader in attracting foreign direct
investment (FDI) and driving industrial growth. The triple-helix
model not only fosters economic development but also crea-
tes long-term benefits for the community, ensuring the region
remains competitive in an increasingly globalized market. By
connecting businesses with resources, promoting innovation,
and aligning policy with economic goals, Invest Monterrey illus-
trates how EDOs can sustainably drive regional development
and maximize the contributions of the private sector, gover-
nment, and academia.







Quality of
Life

Monterrey has evolved its lifestyle thanks to
the arrival of foreign communities; unveil how
different cultures come together in one shared
space throughout diverse experiences.
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Foreign Communities

Generated in Monterrey
by Nearshoring

By Invest Monterrey

In recent years, Monterrey has become a prime destination for foreign investment, driven by the nearshoring trend. This strategic
shift, in which companies relocate parts of their supply chains closer to their target markets, has sparked the rapid expansion of
global industries in northern Mexico. Consequently, Monterrey is witnessing the formation of robust foreign communities that
are reshaping the city’s social, cultural, and economic landscape.

Expats Shaping
Monterrey

Monterrey’s diverse
expatriate communities
enrich local culture.

As global corporations set up roots in
Monterrey, foreign professionals and
their families are moving into the city,
creating a diverse expatriate communi-
ty. Americans, South Koreans, Japanese,
Germans, and Canadians now form dis-
tinct enclaves, bringing with them their
cultures, traditions, and lifestyles. These
communities are not just passive resi-
dents; they actively contribute to Mon-
terrey’s social fabric, engaging in local
businesses, educational institutions, and
social initiatives.

For instance, the Korean community, now
one of the most prominent in Monterrey,
has grown due to the arrival of automoti-
ve giants like Kia Motors. Schools offering
international curricula, Korean supermar-
kets, and cultural centers have appeared
to cater to their needs. Similarly, Ger-
man, and Japanese communities have
set up strong roots through companies
like Daimler and Ternium, influencing not
only the business landscape but also cul-
tural exchanges with locals.

106 Invest Monterrey



Cosmopolitan City

While Monterrey is recognized for its
high quality of life, the integration of
foreign communities has enhanced the
city’s cosmopolitan feel. Expatriates
praise Monterrey for its safe residential
areas, excellent healthcare facilities, and
vibrant international schools. In turn,
these communities have spurred the
growth of bilingual services, internatio-
nal cuisine, and multicultural events. Mo-
reover, foreign residents often become
informal ambassadors of their countries,
organizing cultural festivals, language ex-
changes, and business forums that brid-
ge Monterrey with the wider world. For
example, the German Chamber of Com-
merce and Korean-Mexican Business
Assaociation regularly host events that
strengthen ties between their countries
and Mexico, promoting further invest-
ment and collaboration.
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Driving Monterrey’s Global Growth

The economic contributions of these
foreign communities are undeniable. As
companies expand their operations, they
create high-quality jobs, enhance tech-
nological capabilities, and promote Mon-
terrey as a global business destination.
Additionally, these expatriates frequently
invest in real estate, education, and local
businesses, further integrating into Mon-
terrey’s economy.

On the social front, the influx of foreign
nationals has catalyzed new opportu-
nities for cross-cultural understanding
and collaboration. Educational institu-
tions have seen an increase in interna-
tional students and faculty, contribu-
ting to a more global perspective within
Monterrey’'s academic and innovation
ecosystems. Despite the positive im-
pacts, challenges remain in terms of cul-
tural adaptation and social integration.
Language barriers, housing availabili-
ty, and differences in work culture can
pose obstacles for expatriates. Howe-
ver, many foreign nationals have found
that Monterrey’s welcoming atmosphere
and community support systems, inclu-
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ding international clubs and associations,
make the transition easier. For Monterrey,
the growing foreign presence presents an
opportunity to position itself as a truly glo-
bal city. By continuing to invest in infras-
tructure, education, and public services
that cater to this international community,
Monterrey can further enhance its attracti-
veness as a nearshoring hub.

The nearshoring trend has not only boosted
Monterrey’'s economic growth but has also
led to the development of dynamic foreign
communities that are enriching the city in
countless ways. As more companies relo-
cate to Monterrey, these expatriate popula-
tions will continue to shape the city’s future,
fostering innovation, cultural exchange, and
economic prosperity.




Boosting Tourism
In Nuevo Leon

As part of its mission to drive economic
growth in the state while promoting sus-
tainability, Invest Monterrey has formed
a strategic alliance with the Ministry of
Tourism of Nuevo Leon. This collabora-
tion focuses on attracting foreign direct
investment (FDI) into the tourism sector,
an emerging industry for the region, whi-
le providing support to businesses of all
sizes within the sector.

Tourism holds significant potential to
draw FDI as it allows foreign visitors, in-
cluding potential investors, to witness
the city's infrastructure and business
environment firsthand. Additionally, tou-
rism amplifies global exposure to local
products and services, which can spark
investor interest in other sectors. By pro-
moting tourism, regions like Nuevo Leon
can generate a ripple effect, attracting
investment not only in tourism-related
industries but also across various eco-
nomic sectors.

In 2024, Nuevo Leon welcomed over 15
million visitors, marking a significant rise
from the 4.3 million recorded in 2023,
according to data from the Ministry of
Tourism. This surge in tourism has gene-
rated a ripple effect across the economy,
contributing more than $17.7 million pe-
sos. The impressive growth can be attri-
buted to enhanced infrastructure and
increased efforts to promote the region’s
attractions.

As part of this strategy, Invest Monterrey
developed a Traveler's Guide, providing
visitors with essential information about
Nuevo Leon. The guide includes recom-
mendations on top dining spots, accom-
modations, and must-see attractions, en-
suring that visitors have a well-rounded
and prepared experience in the state.
Through this guide and other efforts, the
region continues to position itself as an
attractive investment destination.
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Monterrey: Mexico's Leading
City for Competitiveness and
Investment & iesonterrey

Cities are the engines of economic growth and pivotal centers
for social well-being. A truly competitive city maximizes both pro-
ductivity and the welfare of its inhabitants. According to the 2023
Urban Competitiveness Index by the Mexican Institute for Com-
petitiveness (IMCO), the Monterrey Metropolitan Area is the most
competitive region in Mexico.

IMCO's Index evaluated 42 metropolitan areas and 24 urban zo-
nes, encompassing 66 cities across the country based on their size
and economic importance. The subindices reflect the complex
factors contributing to competitiveness, highlighting cities’ capa-
cities to attract quality human capital and investment.

Among cities with over a million inhabitants, Monterrey emerged
as the most competitive city in Mexico. It stood out particularly in
two key subindices: having the best labor market and the most
developed economy.

Monterrey secured its top position in competitiveness due to its
robust economic performance, dynamic and qualified labor force,
and the innovation present across various sectors. IMCO also no-
ted that Monterrey is the second most economically diverse city
in Mexico, home to the third-largest number of large companies
per million businesses. Additionally, it ranks as the second city
with the highest attraction of foreign direct investment (FDI).

But itis not just Monterrey that excels in competitiveness—Nuevo
Leon as a state is highly regarded as well. According to the
2024 State Competitiveness Index, also published by IMCO, Nuevo
Leon ranks as the fourth most competitive state in Mexico, only
behind Mexico City, Baja California Sur, and Coahuila. Nuevo Leon
achieved a "High” competitiveness level, improving one spot on
the previous year, particularly excelling in:

2nd Place
Innovation and Economy

2nd Place
Labor Market

3rd Place
Infrastructure

Monterrey and Nuevo Leon are proving themselves to be the eco-
nomic powerhouses of Mexico. Their strong infrastructure, diver-
sified economy, and highly skilled workforce make them prime
destinations for investment. As these regions continue to foster
innovation and attract foreign capital, their role as key drivers of
national economic growth becomes even more apparent, reinfor-
cing their appeal for future investments.
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New Collaboration
Agreements of Invest

Monterrey

Invest Monterrey is committed to broadening its impact, as eviden-
ced by the recent signing of three collaboration agreements, including
two with international organizations.

The first agreement, signed with ProBarranquilla, in collaboration
with Invest in Santa Marta, Invest in Cartagena y Bolivar, and Invest
Monterrey, aims to strengthen ties and foster economic develop-
ment in both Monterrey (Nuevo Ledn) and the Caribbean region.
This agreement followed the participation of these organizations in
the “Te Conecta 2024" event in Colombia, where ideas on economic
growth and the power of collaboration were exchanged to achieve
mutual goals.

The second agreement, a Memorandum of Understanding with In-
vest Bogotd, focuses on fostering investment opportunities in both
regions. It also lays the groundwork for future seminars, trade mis-

INVEST
MONTERREY

sions, and collaborative activities, including the exchange of infor-
mation, business support, and promotion of social and sustainable
initiatives.

As part of its commitment to the economic development of the re-
gion, Invest Monterrey signed two important agreements: one with
the Ministry of Tourism and the other with INDEX Nuevo Ledn. These
agreements set a significant precedent for strengthening collabo-
ration with key players in the state's economic and tourism sector,
enhancing efforts to position the state as a prime destination for
investment and business. Both these partnerships include plans for
joint seminars, events, and other collaborative initiatives.

These strategic partnerships represent crucial steps in advancing
Invest Monterrey's goals for the near future.




Monterrey in the

Michelin
Gu Ide: Shining Flavors

s
By Secretaria de Turismo NUEVO

IEON

Monterrey is on everyone's lips (literally) thanks to its recent men-
tions in the Michelin Guide 2024. If you ever thought that northern
Mexico was just about grilled meat and tacos, you're about to be
surprised. With two Michelin-starred restaurants and other recom-
mended ones, Monterrey is in the sights of food lovers. Here's why
you should take a bite out of the city.
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Monterrey: A Rising Star
in Culinary Excellence

Pangea: The OG of Haute Cuisine in Monterrey

If there's a place that's been rocking the food sce-
ne for years, it's Pangea. This restaurant, led by chef
Guillermo Gonzalez Beristain, has been putting Mon-
terrey on the foodie map since 1998. With its well-de-
served Michelin star, Pangea is the spot where local
ingredients meet international techniques to create
dishes that are almost works of art. And if you ha-
ven't tried their tasting menu, you're missing out on
something big.

Pangea’s menu is a celebration of creativity. Here, you
can find everything from fresh fish to meat dishes
that will make you reconsider everything you knew
about northern Mexican cuisine. Additionally, if you're
a wine lover, this is the place for you, as they offer a
selection ranging from local labels to the most exclu-
sive international ones.
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Koli Cocina de Origen: The New Guardian of Tradition

Koli Cocina de Origen is the other Michelin-starred restaurant in Monte-
rrey, and it's no wonder. Run by the Rivera Rio brothers, Koli has taken
the traditional flavors of northeastern Mexico to a whole new level.
Here, you don't just eat, you live an experience. Each dish tells a story,
and that story is a tribute to the region’s culture. From the moment you
walk in, you know you're about to try something different. The Rivera Rio
brothers make ingredients like corn and meat feel completely new, as
if you had never tasted northeastern cuisine before. And if that weren't
enough, Felipe Acevedo, Koli's master mixologist, will surprise you with
his Michelin-worthy cocktail creations. If you're looking for more than
just a meal, Koli is the place.
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Tacos de Dona Mari la Gritona: Michelin Guide Bib Gourmand

In the Michelin Guide of haute cuisine, and that's what makes the Bib
Gourmand recognition so special: it's for delicious food at prices that
won't scare you. If you think Tacos Dofia Mari La Gritona is the perfect
place to enjoy those tacos. If you thought Monterrey was just for gour-
met food, this spot will change your mind. Here, the tacos are made of
meat, but with an authentic flavor and in a relaxed atmosphere. Here,
you can sit down, order some tacos with a beer, and know that you're
not just eating something delicious, but also something affordable.
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Michelin Guide
Recommendations

You Can't Miss

Besides the big names, Monterrey has other restaurants re-
commended by the Michelin Guide that are worth visiting.
“Fonda San Francisco”, “Tacos El Compadre”, and “Vernaculo”
are some of them. These places don't need a star to shine. Each
offers its own version of local cuisine, with authentic flavors and
an atmosphere that makes you feel at home.

Monterrey: A
Culinary Destination
You Cannot Ignore

The food scene in Monterrey is booming. From haute cuisine
at“Pangea” and “Koli" to the tacos at “Dofla Mari La Gritona”,
the city is proving that it has a lot to offer in terms of flavors and
experiences. If you consider yourself a food lover, Monterrey
should be on your list of upcoming destinations.
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Monterrey: Where Gourmet
Meets Street Food Excellence

Where
Innovation
Meets Tradition

Monterrey continues to prove that
its vibrant and diverse gastronomy
is a perfect reflection of innovation,
deep-rooted tradition, and a pro-
found respect for locally sourced in-
gredients, ensuring an extraordinary
and unique culinary experience for all
who visit. So, the next time you find
yourself searching for an unforgetta-
ble and flavorful journey, you know
exactly where to begin. Monterrey is
not just about grilled meat; it's a ce-
lebration of creativity, tradition, and
above all, an abundance of rich and
bold flavors that captivate the senses.

Monterrey: A Must-Visit
Destination for Food Lovers

Invest Monterrey 119



World Cup Host

A Gl
74 Stag
Foot
Grov

[ *z?'llﬂn‘i*"‘

T —

In 2026, Monterrey will become one of the epicenters of
world football as one of the host cities for the much-an-
ticipated FIFA World Cup. Along with cities in the Uni-
ted States and Canada, the capital of Nuevo Leon is
preparing to welcome thousands of fans and some of
the best national teams in the world for an event that
promises not only to dazzle sports lovers but also to
boost the economy and culture of the region.
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The BBVA Stadium, home of Monterrey’s
Rayados, has been selected as one of the
official stadiums for the 2026 World Cup.
With a capacity of over 53,000 specta-
tors, this state-of-the-art venue offers an
unparalleled experience for attendees,
with a privileged view of the majestic Sie-
rra Madre Oriental as a backdrop. Ope-
ned in 2015, the stadium stands out for
its modern architecture and design, mee-
ting the highest international standards.

Monterrey is not only a football reference
but also a key economic and industrial
hub in Mexico. Its strategic position and
constant growth have made it a cosmo-
politan city that combines modernity and
tradition. During the 2026 World Cup, vi-
sitors will not only enjoy thrilling matches
but also everything the city has to offer:
from its vibrant nightlife to its rich cultu-
re, which includes museums, parks, and
internationally recognized gastronomy.
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The FIFA World Cup 2026 represents
an unprecedented opportunity for
Monterrey in terms of economic
growth and international exposure.
It is expected that the influx of
tourists will generate significant
economic benefits, boosting
sectors such as hospitality and local
commerce.

This is Monterrey’s moment to shine




Jorge Vasaro, the State Deputy Secretary
of Tourism, reported that this economic
spillover is projected to be $122 million
USD during the 40 days of the event. Fur-
thermore, investments in infrastructure
and services made in preparation for the
event will leave a lasting legacy for the
city and its residents.

Local authorities, in coordination with the
federal government and FIFA, are already
working on the necessary preparations
to ensure the success of the event. Sig-
nificant improvements are being made to
transportation infrastructure, accommo-
dation, and security to ensure that Mon-
terrey rises to the challenge of hosting
a competition of such global magnitude.
The safety, mobility, and well-being of
visitors will be absolute priorities, along
with delivering top-tier services, so that
all attendees can enjoy an unparalleled
and memorable World Cup experience.
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A Historic Opportunity for
Major Transformative Growth

Being a host city for the 2026
FIFA World Cup is not only
an honor but also a historic
opportunity for Monterrey to
position itself on the global
map as a modern, welcoming
ity passionate about sports.
Beyond the event itself, the
World Cup will leave a lasting
legacy in Monterrey, with im-
provements in infrastructure,
an economic boost, and in-
ternational exposure contri-
buting to the city’s sustained
growth. This event will enhan-

ce Monterrey's reputation as
a vibrant cultural and tourist
destination, while also laying
the groundwork for future
international events. It marks
the beginning of a new era of
exciting opportunities for the
city and its inhabitants, crea-
ting long-term benefits for
both residents and visitors
alike. The world will witness
Monterrey's exciting evolution
into a truly global, thriving
city, ready to embrace new
challenges and opportunities.



Your business partner
in Mexico.

Main ‘business concierge’ services for companies
interested in doing business in Mexico:

Investment consultancy Trade missions Strategic partnerships

Soft-landing support Market intelligence Site selection assistance

Non-profit public-private partnership that promotes
Monterrey as an attractive destination to do business.

Download the Business
& Investment Guide here

Where you can find the most important
information and competitive advantages
that Monterrey offers to your business.

INVEST hello@investmonterrey.com
www.investmonterrey.com
MONTERREY @investmonterrey



